RESOLUTION 2009- _ 95

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF NASSAU COUNTY, FLORIDA ADOPTING
THE VISION 2032 FINAL REPORT PREPARED BY MGT OF
AMERICA AS EDITED AND RECOMMENDED FOR APPROVAL
BY THE STEERING COMMITTEE; APPROVING THE USE OF
THE FINAL REPORT IN THE SUBSEQUENT IMPLEMENTATION
PHASE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on April 18, 2007 the Board of County Commissioners, in
accordance with agreed upon guiding principles with the Amelia Island
Fernandina Beach Yulee Chamber of Commerce’ Board of Directors, entered
into an Agreement with MGT of America to.undertake a community-driven
visioning process; and

WHEREAS, in April 2007 the Board of County Commissioners appointed
a Steering Committee with broad geographic and socio-economic representation
to administer the Vision 2032 process; and

WHEREAS, the Vision 2032 process encouraged and enabled
participants to identify a desired future by defining core values and goals and
strategies to achieve that future; and

WHEREAS, the Vision 2032 public participation process included the
Local Planning Agency; extensive publicity including press releases and a
countywide mass mailing; eight public meetings of various formats held at
locations throughout Nassau County; participation by diverse groups including
student-age residents; and

WHEREAS, topics discussed at each public meeting included recreation
and open space, the natural environment, economy and workforce development,
tourism, cultural opportunities and the arts, education and school facilities,
infrastructure including transportation, growth management, healthcare and
social services, public safety, and governance; and

WHEREAS, implementation of Vision 2032 will require creation of a
Strategic Action Group; development of a Strategic Implementation Plan;
-incorporation of relevant themes, strategies and goals into the comprehensive
plans of Nassau County, Fernandina Beach, Hilliard and Callahan; identification
of Lead Partners; and the ongoing support and involvement of elected officials,
civic groups, citizens and the business community.




NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF NASSAU COUNTY, FLORIDA:

SECTION 1

The Board of County Commissioners does hereby accept, adopt and generally
affirm the Final Report of MGT of America, as edited and recommended for
approval by the Steering Commiittee, entitled VISION 2032: A 25-Year Strategic
Vision Prepared for Nassau County, Florida, “The Eastern Gateway to Florida”,
appended hereto as Exhibit A.

SECTION 2
The Board of County Commissioners find:

1. That the Final Report is suitable for, and will be the guiding document and
basis of, the upcoming implementation process.

2. The Board further finds that the Final Report meets the procedures and
standards of Sec. 163.3177(13), F.S. for the development of a community
vision. Appropriate objectives, strategies and planning tools may be
incorporated into updating of the 2010 Comprehensive Plan.

SECTION 3
This Resolution shall become effective immediately upon its passage.

SSIONERS
Y., FLORIDA

BARRY V. HOLL
its: Chairman

Attestation: Only tg Authegpficity as to
ChaW jign re;

JOAN A. CRAWFORD
1t: Ex-Officio Clgk sl
‘{/‘“? /0«7

Approved as to forl

DAVID A. HALLMAN, County Attorney
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LETTER FROM STEERING COMMITTEE

Everybody who has Ilved ln Nassau County for any Iength of trme knows
~ that change is inevitable. The Steering Commrttee bel:eves that the

" best way for this commumty to'deal with. change is to manage it by
envrsronlng the future and preparing for jt. Vision 2032 has been a -

process of engaglng the citizens of Nassau County in thinking about v

their desjred future. We recognize that residents are busy w:th the

-. -daily tasks of home and business and' the visioning process
provrded muitipie opportunrtnes venues and media for forgi nga
shared vision of our community’s future. The Steering Committee is
truly grateful to those many residents and stakeholders who
participated in the public outreach part of this visioning process. For
those whose schedule did not allow them to participate previously,
‘implementation will take place over years and we encourage and
invite you to be a part of the realization of this plan.

The idea for Vision 2032 dates from early 2007 when the leadership of the
Amelia island Fernandina Beach Yulee Chamber of Commerce
calculated that the strategic planning model used in the in the
business environment would benefit the community. Many strategic
planning processes include a step where those involved consider
their desired future, or vision. The Board of County Commissioners
endorsed the idea in April 2007 and later authorized the hiring of
MGT of America and created this Steering Committee to administer
the process. The Board determined that this process would
transcend political jurisdictions and encompass Nassau County as a
whole.

We intend this process to help the community identify the future it desires |

by defining its core values and goals as well as strategies to achieve
that future. The vision created through this process — an overview of
what the community should be like in 25 years — becomes the
foundation on which land use decisions, fiscal budget ing, and

~ detailed strategic policies can be based.

Vision 2032

We. encouraged people to focus on assets rather than present needs and

- assess future options based on shared purposes and ideals. We found

srmrler priorities expressed among all geographic regions and age groups.

* Adoption of the Vision 2032 Final Plan is not an end, but a beginning. It

may not be attained in its entirety and for that matter, probably won'’t be.

-With'leadership and continued commitment this plan will guide our future.

Your participation made this document possible and you are major
stakeholders in our community’s future and are empowered to ensure its
implementation. Thank you,

Councilman John Beasley; Town of Hilliard

Gene Bennett; Planning & Zoning Board

Todd Duncan; Keep Nassau Beautiful

Ron Flick; The Compass Group

Walter Fufidio; Nassau County Planning Director
Mayor Shirley Graham; Town of Callahan
Commissioner Barry Holloway; District 4
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Wayne King; District 5

Melinda Leudke; District 1 Resident

Bill Moore; Amelia Island Plantation

Malcolm Noden; Cayuga Hospitality Advrsors (retired)
Jack Perrett, Rayonier, Inc.
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Dean Woehrle; Boulougne
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'Health.and Well  Governance and
‘Being Leadership

toplcs and how are they deﬁned'?
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Toplcs and:Def“ nitlons

Recreatlon & Open Space. lndoor or outdoor recreatron facnhtles such as parks “ball fi elds
or communlty centers and outdoor spac:e that IS undeveloped and may or may not be open
‘to pubicuse R ; « -

» Environment: Land, water, and air left in'its natural state. -

w "Economy & Workforce. Eoonomy means creat ng and sustam ng 1obs Workforce means
“the employees that i II jObS V ' ‘

f traveling for recreation or leisure and the services provided to those visitors.

- Cultural Opportumttes and The Arts. Ava lab ility to groups organizations, and individuals vnsual and performing
oo arts expressmg the herltage values and character of Nassau County.

Educatlon & School Facmt;es Plan. !nstructlonal programs and the physncal buildings, lands, and contents ofthe
- school system R .
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EXECUTIVE SUMMARY (Continued)

. Topics and Defmlttcms

»"-f [Infrastructure. Refers to the roads a;rports rallways utlhtles and pubhc transportatlon systems

2 - ,Growth« ! ‘anagement Methcds ueed by government to ensure that as the populatxon grows that there ‘
- ;are servncee avaltable to meet thetr demands These are not necessarlly only government services.
R Other demands such. as the protectlon’ ef natural spacee sufficient and affordab!e housmg delivery of
utili tles preservatnon of buuldmgs and places of hi stoncal value and sufflctent ptaces for the conduct of
‘b{busmees are atso cons,ldered\ Sl i L : '

e "',Healthcare & Social Serwces. Health care means- medlcal and dental fac:lllttes and access to medlcat
o and dental care Socual servnce means medtcal and publlc assnstance servxces prowded by the
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1. CONTEXT AND OVERVIEW

R ldentlfles commumty ;ssues that need |mmedxate attent on ~
= f';zReflects a shared concept ;for growt .ar d?development of Nassau County and ldentn‘res residents key issues of concern.

“uf’;;é"f}f?;Prowdes di rectlon to resnde 1 s’fas they contmue talkmg wnth each other and act:vely plannmg for the. future of Nassau County
. Prowdes gu1dellnes for Iocal governments as they set pnontles and make dec isions.

‘ﬂ_V 310n 2032 wﬂl prowde mformatxon and |dentn‘y commumty pnontles in ooordmatlon Wlth the Evaluatlon and Appraisal Report process
as the County updates:tts Co : Plan... o :
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2. VISIONING PROCESS

,partnershlp wrth the Board of Dnrectors of Ameha Island/Femandlna o
' ‘—term plannmg and consensus buxldmg process to develop the Vns ion 2032

Vision 2032
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3. WHERE ARE WE NOW?

: ,;;‘,jThe bustling Femnandina Beach/Amel , |

~+ .modernc al’in ‘ ‘Vas The Atlantlc Beaches from the eastern edge of Nassau County tie the
L ftradltlonal;ftourlst nd beachfront ‘ct vmes of Fernandma wuth the old/new reSIdentual and resort areas of the south end of
f-l',Amella !s}and S R Al tal S : : _ ‘

The Atlantlc beaches form the easternedgqof Nassau County and the smai! towns and rural communltxes form the western edge

Vision 2032




3. WHERE ARE WE NOW? (Continue

i

~ 3. Callahan/Bryceville 4. Hilliard/Boulogne
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“ Cotton Farm.

Vision 2032 Page 17




8 Fernandma Beach is home to. the Port of Fernand ina, a desngnated deepwater port ”
S f,and related busmesses L : ‘
9 Femand ina: Beach and Amella lsland mportant Fionda tourist destinations -

o 'attract ing thousands of tounsts each year for the beaches golf, restaurants, hotyels
' hnstor ic SItes and the numerous year—round cultural and recreatlonal actnvrtxes :
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3. WHERE ARE WE NOW? (Continued)

«’j*%rUmnco‘ porated Coi nfy The- populatlon growth for the un ncorporated areas of the County peaked in 2005 06 and growth, in terms of -
_percentage increase, is' expected to declme to an. annuel growth rate of about 1.3 percent by 2030. An increase in absolute numbers is

rexpected tofc' ntinus

£ han ,he estrmated populat on. growth in. Catlahan rs expected to contmue mcreasmg untrl 2010 show a decrease through 2015 and
'f‘ffi‘then level oﬁ at out i‘3‘5 percent from 2015 to 2030 G , < S A

he growth ‘ate for Femandma Beach was Iower from 2000 to 2006 than the rest of the County with 1ts peak

‘_‘V;;Clty of Femand' % B' " C

- tHiuiajr‘di%Thézg

*_Hill thraef r:'tﬂj;ll_‘ia,rd{he_ys;iin;preaéed{,sincé,,V;ZOOO‘andgieﬂexpepted‘to,tnereaSe',untit it peaks,aroundkzotOr‘and'then slowly level
off by 2030, n-fa pacnanlicieasgaehee.e 1,18 Sxpecied o Morease Lnil 1t peaks arolnd <4
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3. WHERE ARE WE NOW? (Continued)

2007, Populatlon
7,,‘53 520 )

:Increase ST
w*‘::178°/a )

| catiahan

‘j71=~a«,,f%

|2t

B City ofyFernandma
s ,:«:‘Beach

“  129%5‘

| - Hitliard

- 9.8%.

. -Nassau County’.

?1Sources Bureau of E “noma anc Bu

_20.6%

ess’ es‘e‘f,a!f‘r‘q U/nﬁ,Verg,ity‘.qf;,!'-“‘«ikgr:iyda;' and 'Na‘ssa,ix ‘Q;ount‘y;G'romh‘;,Mahag‘ement Department.
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‘April 2007, the Nassau County

X populatnon was estimated at 69,569,
~reflecting a more than 21 percent -

_increase in.the six'years between 2000
and 2007.

| During this same timeframe Callahan
. sawa 22 percent populatlon increase;

Femandlna Beach a 13 percent

increase; Hilliard a 10 percent

increase; and the umncorporated areas

an 18 percent increase.




3. WHERE ARE WE NOW? (Continued)

Source Data: Jacksonville Cornerstone, Regional Development Partnership, 2006.

Percentage by Age: Florida

@85andup ||
m 45.84
o 25-44
@ 18-24
m 517
= Ry

1870 1980 189G 2000 2010 2020 2030

]

stimating Conference

February 2008 and the Florida Demographic
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3. WHERE ARE WE NOW? (Continued)

’ ln-Mlgratlonand OutMIQratlon ln-m lgrataonls Whenpeoptemove 'into the 'County and ou#migratioh 'is'when they leave.

- ,"_,9,"_“As the. jOb markets n South Georgla Duval County (Jacksonvne) and the rest of Flonda expand, resmlents
fflof Nassau County move to be near these jobs. :

- - Job stabrltty and job crea’uon n Nassau County keep exnstmg re5|dents in the County and attract new
;,-,;;;,iresldents ~ o :

i - ;,In 2006 over 10 percent of the resrdents who pald taxes in Nassau County had lived in other counties the
prevnous year D : =

':»lfTh is. is. hlgherthan the Ftortda average of 8.71 peroent of - resrdents who had lived i in another county the
: prewous year: O :

;*Resudents who moved to Nassau County from other counties in Flonda/Georgla during 2005-06 came from
s ‘f,‘JacksonvnlEe-Duval County, Camden. County, Charlton, and‘Fulton County, Georgia, across the state line,
and Ctay; St Johns and Broward count ies, Florida.

. This reflects the trend for Nassau County fo serve asa bedroom oommumty, with lncreased residential
"devetopment as compared to moreased commercral and industrial development in adjacent counties. -

Source Enterprlse Flortda 2006
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3. WHERE ARE WE NOW? (Continued)

Househo!d Income

- In 2008, the median household income was. $52 785 the average household i Income was $66 651; and per capita income was $24, 224,
» Th;s showed an mcrease from 2005 when the medi ian household income was $50,307.

» Median i mcomes in Nassau County were and remain &gmﬂcantly higher than the Florida median household income of $42,433.2
-In 2005; the average household size in Nassau County was 2.6 people compared to Florida with an average household size of 2.5 people 3

- Ethnicity . ‘
= In 2006, 89 4 percent of the remdents in Nassau County were Caucasian; 8.4 percent Afncan-Amencan and the rest clasmﬁed as other.

~ italian 3%

2GityData.com
3CityData.com
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‘ BWHERE ARE WE NOW? (Continued)

Nassau Countyis: . =~ "~ -

- Eas"ifly acceésiblefto Jacksdnviile‘ International Airport. .

Served by Mo‘majof railways. .

» Home to the déepest:natufai port in the south Atlantic.

"

= Split by Intefstéte 95, and reached by three other U.S. highways - thirteen major U.S. cities are within 750 miles. -

» Diverse economy with agricultural activity (mostly in the form of tree farms) in the west and central areas — variety of commercial, government
offices, and retail activities closer to and on Amelia Island.

» Current tax millage rate is 14.3636 which includes the taxes assessed for schools, government operations, and special assessments for the
unincorporated areas. Current County budget includes continuing 1 percent sales surtax used, in part, for specific items in the Five-Year
Capital Improvement Plan .
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3. WHERE ARE WE NOW? (Continued)

Empfoyment by lndastry 2006‘

' ln 2006 18 210 people were emptoyed in Nassau County wrth the 'T'k;
followrng top six emp!oyment sectors '

. -.Lelsure and Hosprta[rty Industry, employmg 21 A percent

= Trade, Transportation, and Utrhtres employing 21.3 percent of' N
the workers.

" Government ‘employing 20 9 percent

" Constructron, employing 6.9 percent.

= Professional and Business Services, employing 6.7 percent.
] Manufacturing sector, employing 6.4 percent‘ «

Tourism is an rmportant part of the Nassau County economy and
lifestyle because :

-Tounsm also supports the operatlon of city, county, and state-
owned facilities, such as the Fort Clinch State Park, Amelia Island
Museum, beachfront parks, and the Fernandina Beach waterfront.

*Collectively, tourism is the largest employer in Nassau County —
‘providing approximately 21 percent of all jobs (Flortda Leglslatwe ’
Research).

* The Nassau County economy is twice as dependent on tourism as the average Florida County (Fitch Ratings).
» The tourism industry generated approximately $274 million (or 35 percent) of $781.6 million in 2006 taxable sales in Nassau County.®

4Florida Legislature, Office of Economic and Demographic Research, http.//EDR .state.fl.us, December 2007.
STelephone Interview with Gil Langley, Managing Director, Amelia Island Tourist Development Council, January 14, 2008.
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VTourlsm generated neariy $17 mllhon of the more than $49 mllhon of sales tax revenue
collected in the County |n 2006 e AR S ‘

Véo Years

. Ameha lsland rs crucral to the County s tourlst economy . : : , &G &

“Amelia Island

. ‘;Rated-number_ifive in the Top 10 North American Islands by
- Conde Nast Traveler's 2007 Reader’s Choice Awards —
. highest ranked island destination in Florida.
- Popular tourist destination in Northeast Florida with
‘ Fernandina Beach downtown historic district (listed in the
“National Reg ister of Historic Places), numerous shops and
o ‘restaurants, and 13 miles of sandy beaches.
. Home to American Beach, the first east coast spot on the
~ Black Heritage Trail.
= Attracts thousands of tourists yearly for golf, cultural and sport
festivals and events, and the beach.
" In"2007, more than 21 year-round events attracted large
‘ numbers of tourists and brought important tourist dollars into
the Ioca! economy

N
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Targetéd Emolo yme'nt Sectors:
,The Nassau County Economlc Development Board hae

1. ldentlfled elght target |ndu3try clusters where they focus economlc
o development efforts, Lt
2. Established Small Busmess Aselstance Programs Wltn a network of
‘agenCles available to.assi ist i in all stages of small business development
~including real estate/site assistance, technology transfer, access to
~ financing, job training programs, and access to all state incentives, and
provides detailed demographlc lnformatlon on Naesau County to be used
in the development of a busrness plan 7

6http:l'/\.avwrlv.naesauoounty‘fla.c:om/overvlewltelrgét—lndustri‘es.htm; Nassau County Economic Development Board, 2007.
"CityData.Com; Nassau County Economic Development Board; and Nassau County School Board.
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3. WHERE ARE WE NOW? (Continued)

‘Aehsu‘re’ thef ;

conomi ,kco' \petutlvenees whlch reﬂects -2 fundamental shlft in the Way Fiorlda develops -

ission (an oversnght board for the Flornda Department of Transportatlon created by the Florida
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3. WHERE ARE WE NOW? (Continued)

for “hmterland access Expans;on and
vhe case of seaports there are land and
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3. WHERE ARE WE NOW? (Continued)

Key Transportation\Faoll‘lties: The F’ort of Fernandina, a key facility on the SIS along with the Fernandina Beach Airport, which is not part of
the SIS, both-play a significant role in the economy of both Nassau County and the state of Florida as described below. ‘

1. Port of Fernandina: Operated by the Nassau County Ocean, Highway, and Port Authority, an
S mdependent non-taxing, governing body created by the Florida Legislature — with a public mission to
, encourage economlc development in Nassau County.

- Both the Port of Fernandlna and Port of Jacksonville are ports with rapid growth and diversification and
the most extensive road and rail service of any ports in the state.

- = Portof Fernandlna're'cognized for expanding its cargo of wood products to include containerized cargo

and renovatlng its facmtles which strengthens the competltlve position of the forest products industry in

‘North Florrda -

2, Fernandma Beach Alrport On 602 acres in the center of Amelia. Island is operated by the Clty
" of Fernandina Beach, is llke a l\/laln Street for the commumty, and helps support exrstlng
: economlc development ’ o

- Provrdes pnvate air servrce to busmess tourtsm and lersure actrvrtles

*  Serves as a “reliever” arrport for Jacksonvulle Intematlenal Alrport as do Cralg and Herlong
Airports outside of Nassau County

. Exceptlonal avratlon tacrlltles lncludmg alrport transport facrlrtres and 1nfrastructure to support
aviation.

= Owns sufficient land to provrde for future growth and expans;on needs for both the alrport

© operations and commercral businesses. V

= First airport’ manager has been hired- by the city | to oversee and help expand airport operatlons

= Generates revenue as City | leases some of the alrport-owned land for a golf course and some

, aeronauttcal related commercial use. :

= Airport has a small commerce park that serves malnly awatlon uses but also provrdes for hmlted
commercnal space for development 9

® Telephone i'ntervlew,, December 31, 2007, with RiChard Johnscjn\ Airport Manager.
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3 WHERE ARE WE NOW? (Conz‘mued)

Post-Secondary Edu tlon and Jo

nmgrP og ms

-Cont|nu|ng educatlon opportumtles are prov1ded at Florlda Communlty College-Nassau Center and the Jomt-use Florida Community
CoIIege/Nassau County Techmcal Tra|n|ng Facmty

“wThe Betty Cook Center establlshed and run by Florlda Communlty College at Jacksonwlle offers classes for a variety of post-secondary
degrees : , , , .

' -Workforce development through educatlon and tralnlng is a crltlcal need for economlc development For a community to attract higher paying
mdustrles to the area,. skllled employees must be tralned and avallable for work

-The Nassau County Economlc Development Board is strateglcally Iocated at the Betty Cook Center of Continuing Education at the Florida
Community: College of Jacksonvnlle in Yulee. This allows the economic development board to work closely.with the center to ensure job training
and educatlon programs to meet the needs for hlghly skllled employees by the busmesses targeted by economic development efforts.

School PIannmg and Concurrency

-Under Florlda law. aII local governments (lncorporated communltles) ln Florlda must adopt a publlc school facilities element and.school
‘ concurrency prowslons tor v e o ' S ‘ g : ‘

1 Estabhsh level of: serwce standards for educatlonal facnhtles and the concurrency service areas for schools.

2. Establish school servrce areas. '

3. Demonstrate its public. facmtles element is. flnanCIally fea5|ble amend the County s Flve-Year Schedule of Capltal Improvements to
: lnclude these publlc facilities.” : S

=Nassau County has an lnterlocal agreement that will: ensure the same levels of service and concurrency are used throughout the County. The
Nassau County Growth Management Department works W|th the school board and local mumcupal governments in the County to coordinate
school plannlng efforts ' t : ,

xIn the summer of 2008 Fernandlna Beach Callahan H|Il|ard and Nassau County entered into an amended Interlocal Agreement with the
Nassau County School Board and amended thelr comprehenswe plans to comply with Florida law (Senate. Bl|| 360)in a tlmely fashion. A
system-Wlde leveI of serwce was establlshed for the: purpose of school concurrency implementation.. -
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3, WHERE ARE WE NOW? (Conlmued)

"Educatlon and Sc ool Facrlltles

: -Nassau County School Dlstrc :currently operates 16 schools and an adult eclucatron program in frve communltres ‘ ‘
“=All of the drstnct schools are fully accredited. by the southern assocration of colleges and schools and students consistently perform at or above
the state average on-the Florida comprenensrve assessment test (FCAT), whrch measures performance ,
=District school staff ccnsrsts of 646 instructional personnel 22 prrncrpalsiassrstant principals; 14 district admrmstrators and 595 support people
" The four—member school board and school superrntendent :are elected members who serve four—year terms.

, 'Extemai impacts E S , - * CARRE '

~ Activi ities and land uses .in netghbonng Georgra and Baker County create economtc socral and other rmpacts on Nassau County Activities in
Nassau County are rmpactrng adjacent Georgra communrtres and adjacent Baker and Duval countres  Some of the major recent external
acttvrtres that rmpact on Nassau County are: : :

Across the GeorgtalFlonda State Lme' IEEURI I ' ‘ ' : ‘
1. ngs Bay Naval Submarme Base in Camden County, Georgla adjacent to Nassau County, has welcomed the USS Georgra and USS
- Florida to be re- commrssro ed for deployment back to sea, bringing with them employees and families expected to stimulate the
economies of both Cam ‘ vCounty, Georgra and’ Na sau County; Florida. ThIS has created opportunrtles for Nassau County to benefit
' economlcally from the |nflux of people by provrdmg goods and serwces mcludlng retarl housing, recreation, tounsm and other needs

2. Vrllages of Klngsland ‘A 5000 ac e planned development on Iand recently annexed into the City of -
‘ 'Krngsland in Camden County,,Georgra across the state lrne from Nassau County, is expected to be
- built out by 2030 ThIS massive. development wnth over 40,000 residential units, 13.5 million square feet
of mdustrral development and 9. 5 million- square feet of commercral use planned shows how one
- major actrvrty can. change the whole character of a communlty The annexation of this land almost
“‘doubled the size: of the City. of Ki ings and creatrng ‘a substantial’ change in the character of this small
town and is expected to.i mpact Nassau County because it will provrde industrial warehouse space for
- cargo: from both the Ports of Fernand na and Jacksonvrlle thus. creating traffic'i mpacts along-1-95 and
us. 17 through Naasau County Thrs one development is expected to generate more than 15,000
'drrect jObS associ ated with the commerc ial and industrial uses, and a large increased demand for all -
,govemment servrces ncludlng schools roads and’ safety services. This’ project presents opportunities ol
- for Nassau County to benefit economrcalty from the influx of- people to meet retail, housing, recreation, S
‘tourism, and other activities to.meet their needs and growth cha[lengea with increased traffic on local
“and state roadways in. Nassau County and.the potentral for ncreaaed movement of residents to and
from Georgra for employment and/or housrng o
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3. WHERE ARE WE NOW? (Contimted)

These large-scale developments along wrth others or'similar character and scale in Nassau County, adjacent Georgla and Baker and

- northern Duval counties are changlng the- nature and character of the. regron The influx of new residents to the region, and the location of -
these projects throughout the reglon results in consnderat ion of economrc socxal mfrastructure environmental, and other needsicosts from
a reglonal perspectrve ' s S » S o :

"= |n Florlda Northeast Florlda ls descrlbed as one reglon eonsrstlng of several counties surroundrng the rapidly growing
*JacksonVllle/Duval metropolltan area. In.north. and northwest Jacksonville, expansion of development activities and growth. of outlying
communtt ies are pushlng development further north and west lnto bordenng Nassau and Baker counties. Baker County and adjacent
“western. Nassau County= both with alot of rural, undeueloped Iand are attractlve to’ Jacksonvﬂle residents seeking lower prices and
less congestion. With the: strateglc location of these counties along the St. Mary’s River and a short 30- mmute drive from Jacksonville,
-the growth pressures and mterest in creatlng large resrdentlal communities has increased.

1. Port of Jacksonvnlle Actlvmes and Expansxon Plans The Jacksonvrlle Port Authonty, known as JAXPORT is an international trade
- seaport that owns and manages three. publ ¢ marine terminals,‘a passenger cruise terminal, and operates a local ferry service (the St.
Johns River Ferry) connecttng the north and south ends of State Road A1A:in Duval County JAXPORT is an economic development
tool, as isthe Port of Fernandma JAXPORT develops manages and markets these pubhcly owned facilities to promote the growth of
' ,mantrrne and related lndustnes in Jacksonvrlle andfelsewhere The mission of the Jacksonville Port Authority is to be a major economic
enginein; Northeast Flonda by oont inuing to. be¥. a premler drversrﬂed port in' the Southeastern United States ‘with connections to
major trade lanes throughout the world 10 JAXPORT expansion plans include improvements to the three marine terminals and the
Jacksonvrlle harbor: At one marine: termlnal Dames. Point, JAXPORT, in coordination with Mitsui 0.8.K. Lines, Ltd. (MOL), a Tokyo-
~ based ocean transportation company, is building-a 158-acre- contarner-handlmg facrlrty to serve the Mitsui operations. It is estimated
that, in-the future, the Mitsui container faci Irty will expand to cover 200 acres, all of it on land owned by JAXPORT. The Port of
Jacksonville’s expansion plans its. desrgnatron asa Forelgn Trade Zone (along with the continuing growth and diversification of the
. Port of Fernandlna) good access to road and rail service, and expansion of cargo operatrons and ‘capabilities combined, have
established this area as a good locatlon for, contrnued economic growth.  The Port of Fernandina and Port of Jacksonville are described
~as ports with raprd growth and dwersrflcatlon and the most extensrve road and ra serwce of any ports in the state.

1°«http‘://wwvs‘(.ja);port.qr:ornlj o
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3. WHERE ARE WE NOW? (Continued)

2. Jacksonvnlle Internatlonal Alrport is'a 3|gn|f|cant contrlbutor to the economic WeII belng of Duval County and Nassau County by its locatlon
“within a 30-mile drlve of Nassau County 11 The-Jacksonville AVIatIOI’I Authorlty owns and manages the Jacksonville Airport System consisting
of Jacksonville Internatlonal Airport (JIA), Craig Airport, Herlong Alrport and Cecil Field. These smaller airports, along with the Fernandina .
Beach Airport, serve as rehever airports for private air services. in the northeast region. This system serves the commercial, business, and
recreatlonal aV|at|on needs of the City of Jacksonville, Northeast Florida, and Southeast Georgia, and brings in tourists and business people.
With the expansron of the Jacksonville: alrport and the lmprovement of the. alrport facmtles and surroundlng Commerce Park, it has created
more attractive economlc opportumtles that beneflt the entlre northeast region.

3. Large Scale Development in: Adjacent Baker County, FIorlda Across the St. ‘Mary’s Rtver in adjacent Baker County, large-scale
developments called Developments of Reg|onal Impact (DRIs) and other smaller developments are changing the very nature and urbanizing
this rural north Florida county on the Florida- Georgla border. It is-estimated these new developments will triple the Baker County population.

Currently planned are the 3,200+/-acre Cedar Creek: prOJect with-7,000-homes and 425,000 square feet of commercial use, and Navona
Creek, a 3,654-acre. development with 8,300 homes, a 1.5 million square feet business park, and a 330,000 square feet village center. More

~ than-half of Baker County’s workforce commutes to other counties to work. Impacts of development in adjacent counties create a demand on
transportation fa0|I|t|es and lncreased traffic congestlon On'the. posmve side, development of these communities in Baker County on the -
‘Nassau County line; as in adjacent Jacksonvnle/DuvaI County, |s creatmg a market for Nassau County busmesses as well as a labor pool for
busmesses Iocated in Nassau County T , C : S

http:/Awww.jaa.aero/General/
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3. WHERE ARE WE NOW? (Continued)

Land Use Patterns* Consrdenng land use patterns helps determxne how future growth may be dlstrlbuted across the communlty under a
Acertarn set of land use and zonlng polrcnes and regulatlons. RS .

lfyou look at Land Use Pattems whlch are: the dlstr but ons: of vanous land uses such as res dentlal commercral agrlcultural and ndustr al
uses throughout the communlty, it beglns to. create a pi cture of lfe in Nassau County.

Low—denerty, spread out automoblle dependent land uses are ‘one example of a land use
pattern occurring throughout Nassau County, the state, and the country. Lower. densnty,
spread-out, automoblle dependent land use patterns of development have the follownng
effects: : , _‘

sLimited or no access: between actlvrtles partlcularly for the young, dlsabled and elderly who. ‘
“do not drive, and/or the low-income resrdents who have llmlted or no access toan:

automobile when there is limited or.no, publlc transportaton o :
- “Require more moblllty to reach: act|v1t|es (Jobs‘ shopplngfrecreat on etc ), and reduce
‘transportation. optlons (such? 's*’walk ng, cyclmg .publlc transit).- o

Increase the cost of vehicle wnershlp, total transportaton costs lncludlng lnternal costs
(costs paid di rectly by onsumers) and, external costs. (costs borne by society.as a whole
'such as the cost to bui ld and mai nta n roads and other transportatlon facrlltles) ‘

More access:ble and resouroe effrcrent land use patterns can increase economlc productrvrty
, and development In resort communttles and other tourist areas, land use patterns that
- preserve unique environmental and cultural resources support economic development
~ “Excessive clearing’ of land and pavmg for roads and parkmg can destroy the amenities that
- attract visitors. ,
" ‘Local government plans polncree and regulatlons may dramatlcally affect future growth and
. land uses and have an impact on the costs of providing services. This includes the cost of
;,provrdlng servrces such as roads, street lrghtrng, utilities, emergency services, and school
_transportati ion. The costs of: provrd ing these services increase with more spread out
T ‘development because distribution costs lncrease (more nfrastructure and fravel is needed to
IR provlde a, glven evel of servrce)
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EXISTING LAND USE MAP
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3. WHERE ARE WE NOW? (Continued)

o '.'  ’ :,The Clty of Jacksonvn le/Duvar County 15 prOJected to be comp!etely bullt out sometlme ‘after
2040 and by the year 2060 and itis. ‘expected to cause populanon growth to spill over mto
.for i :

; hey,/Port of‘ 'Fernandma W|Il play a crUCIal role in the future economic. development - the
SIgmﬁcance of thIS role is- recogmzed by its inclusion in the Florida SIS Plan of the

';pursumg fundmg for stra’teg c mtermodal connectlons and trade corri dor nmprovements
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3. WHERE ARE WE NOW‘7 (Contmued)

ION — 2000 T0 2030 i

2015 2020 2030

Unincorporated 43,450 49,944 57,737 65,001 72,457 83,064
Callahan 962 1,274 1,658 1,976 2,322 2,600
| City of Fernandina r
Beach 10,549 - 11,621 12,331 12,824 13,337 14,392
Hilliard 2,702 2,920 3,174 3,498 3,883 4,591
. Nassau County o 57,663 65,759 74, 900 - 83 300 L 92 000 104,646
Sourcesffff 1 'ureau of Economrc and Busme ‘ searc

y‘*of"‘Flond ";and Nassau County Growth Management Department

. Populatlon growth for the unmcorpcrated areas peaked m 2005 06 and growth in terms of percentage ncrease is expected to
dechne tc an annual growth rate of about 1. 3 percent by 2030 An increase in absolute numbers is expected to continue.

- :Estrmated populat on growth ln Callahan rs expected to contmue ncreasmg until 2010, show a decrease through 2015 then level
~ off. at about 3 5 percent from 2015 to 2030. : «

= The growth rate fcr Hrlhard has mcreased smce 2000 and is expected to mcrease untrl it peaks around 2010 and then slowly level
- off by 2030 (Source Bureau of Economrc Busmess )
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" 4. WHAT DO WE WANT THE COMMUNITY TO LOOK LIKE IN THE FUTURE?

Vlsron 2032 WI|| teII a story | of‘:how Nassau County may prepare for future growth determlne future and use patterns and the type of growth
‘ wanted/needed and not wanted or not needed N o e - :

. Pnormzatlon of lssues and Selectlon of Prlorltles o i

Eleven toplcs Ilsted below were presented at the publlc meetrngs heId throughout the County

| 3 Ec0nomy'and Wo‘rkarCe” ol e e 7. Growth Management
2 Cultural' Opportunities ™ l vt sy ke L8 Infrastructure
-3 Education: and School FaCI|ItleS Plan R ORI S

9. Tourism "

- 4. Environment . B T T .10, Recreation and Open Space
5 Governance’ L T ST e e Publlc Safetv '

8. Healthcare and Social Services:: =% 7o Lo S

. ,These 11 toplcs were groupe

’Recreatlon and Open Space and EnVIronment
Economy and Workforce ‘and. Tounsm : :

- Cultural Opportumtles and the: Arts and Educatlon and School Facrlltles PIans
Infrastructure and Growth Management PO :

"f"HeaIth Care and SOC|aI Servnces and Pubhc Safety
Governance . ; :

O ORWN =
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4. WHAT DO WE WANT THE COMMUNITY TO LOOK LIKE IN THE FUTURE?

(Continued)

The 11 toplcs ranked most rmportant to resrdents were:
=Growth Management

=Recreation and Open Space .
s|nfrastructure.

The two next most important issues were:
-Enwronmental
=Education and School Facmtles Plans. -

Are there dlfferences an{d srmllari_ties as you ‘travel;across the County?

Yes! -During the public meetings, there were strong‘similarities in the-top issues of concern, but key
differences appeared, depending on the location of the public meeting as we traveled throughout the County.
While all'public meetings ‘across the County were open to all residents and advertised countywide; the overall
trend was for residents to attend the meeting closest to the communlty where they lived. It'is important to
note, however that'some residents attended several and-some all,.of the public-involvement meetings.

In Yulee, Fernandlna Beach Brycevrlle and Callahan Growth- Management was the # 1 ranked issue.

;H|II|ard Recreatlon and’ Open Space was the # 1 ranked issue and was identified as prlorlty by 44 percent of
_ ose at the publlc workshop This was reflected in the discussions on maintaining the wide, open spaces in this
B arcaand the need for more: outdoor recreation areas including boat ramps and fishing areas, and the nature of

. -Hilliard;- which:is in the far—western county and a predominantly rural area. While Growth Management was # 2

“ here, it was-an issue-of concern for only 10.5 percent of the residents. This is likely reflective of the fact that the
more typical concerns about “Growth Management,” such as traffic, congestion, environmental protection, etc.,
‘tend to be less |mportant than malntalnlng the rural lifestyle and interest in preserving open space areas,
increasing outdoor recreation areas; such as boat ramps, and providing places for recreational activities for

, young people Wthh are-more I|m|ted in these rural areas.

Yulee, the fastest growmg and urbamzmg area of the County Next to Growth Management, Infrastructure and the Economy and
Workforce were identified as the most |mportant issues with Recreation and Open Space following closely. This reflects the concerns of
residents in-rapidly’ urbanlzmg areas overroad congestlon strlp urban development overcrowdmg of schools, and the difficulty of keeping up
with the demands for facilities including recreation-and open space. These are statewide concerns in areas such as Yulee that are feeling the
effects of rapid growth and the_challenges it brlngs to provide the services needed-to accommodate growth.
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4. WHAT DO WE WANT THE COMMUNITY TO LOOK LIKE IN THE FUTURE?

(Continued)

: 'Fernandma Beach The top |ssues were Growth Management Infrastructure, and the Enwronment followed by Recreatlon
‘and Open’ Space. As inYulee, th|s area faces many of the'issues of an urbanized area descrlbed for Yulee. The differences in
«Fernandma Beach, W|th regards to, the Envuronment are. llkely reflective of the: res;dents concerns with protectmg the many water

resources on and adlacent to.the lsland lncludlng beaches rivers, and: streams and the issue. surroundmg the protection of the

. Egans Creek Greenway, a pubhcly owned recreat on and open space area that runs through the center of the communlty from .

north to south. - : e S ‘ : -

:Brycevulle The top lssues were Growth Management Educatlon and School
Facllltles Plans and the Envuronment : R pen e

Callahan Growth Management was also # 1 followed by Educatlon and School
Facilities Plans and Infrastructure wh|ch were ranked equally, followed closely’ o
. by Publlc Safety SR ; e ; .

VThe chart that follows shows the

lorltlzatlon of t°P105fforlthe Nassau County E
Public Inv .lVement meetmgs, ~ SN o
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4. WHAT DO WE WANT THE COMMUNITY TO LOOK LIKE IN THE FUTURE?

(Continued)

: ~_NASSAU VISION 2032
Prmrltlzatmn of Toplcs and Pubhc Meetmg Attendance Record

Yuiee ’ Hillia rd Fernandina
February 18, February 19, Beach
; | 20608 2008 March 18, 2008
| _ “Tepic - |Votes|Percentage Vi)':f'és Percenta | Votes | Percentage| Votes|Percentage] Votes| Percentage| Votes| Percentage
Cultural‘Opportunities &TheArts | 7. | 4.0%| "4 31 | sawl-8 | 38w 11 | 57wl 61 | 57%

“ Recreatlon&Open Space | 19 e 11,0% : 21 10.8% 2 ‘

Bryceville Callahan

April21,2008  April 22, 2008 TOTAL

o[ 16 [ o

; Educatlon & School F acﬂmes Plan

V Inﬁ‘astructure

[Growth Management

EconOmy &Workforce B
S 00w 9 | 0.0%

Caswf 20 | 79%| 6 29% 9 4.6%| 61 5.7%
oesw| 16 | asw| 11| s3w| 11| s 59 5.5%
oaswl o8 | 220 20 | oew] 22 | 113%| 67 6.2%

Tourism =~

|Governance e B 11_"’- 64%
" [Ereath Care & Social Serviees | 12| 6:9%|
,Publlcsafety | eawn| :
| ' Total Votes Cast: | 173 | - 100%] 133 ‘;1:} 100% 369 | 100%)] 200 | 100%| 194 | 100%|1,078]  100%

Jaoaloelalol|oe
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4. WHAT DO WE WANT THE COMMUNITY TO LOOK LIKE IN THE FUTURE?

(Continued)

Tou"sm A . ; 2 S R . : . .
“The concept of sustalnabllrty as a resource development and management phrlosophy is permeatlng all Ievels of pollcy and
o ;practlce relating to tourlsm from Iocal to- global More than ever: before sustalnable tounsm management of the natural and
" - physical enwronments ‘must coexist wnth economic, ‘'socio- ~cultural; health, safety and securlty objectrves of localities and
o natlons Flndlng a-balance between economrc g Mh and protecting the natural and built resources is challenging :
Lo »governments and. busrnesses alike to cooperate in"sustainable tourism- development " from Tounsm Policy and Planning:
‘ Yesterday, Today and Tomorrow Dawd L. Edgell Sr et a/ Buttem/orth Hememan—2008 ISBN # 978-0—7506—8557—3)

o Whrte the Nassau County empioyment statlst cs rncorporated mto this \llston show the Leisure and HOSpltahty Industry is the
o ‘largest srngle employment sector at 21 4 perce " of eworkforce and Nassau County is twrce as dependent on tourism as

EN

‘ to expand the economrc developmentfbase of assau County in coordlnatlon wrth the expanded recreatlonal actlvrttes
E ,frdentlfred as |mportant to. resrdents countyWrde : ‘heneed to support the existing tounsm mdustry and ensure continued
~ support for the rmportance of: the social, economrc, envrronmental and structural i ssues assocrated with tourism, and the
" low level of 1mportance assigned to it the opinion: “of the local poputat on, suggests the need for greater educatron and
mformatron ﬂows on the part of both the’:’:pubilc and pnvate sectors in the County o

Vision 2032 Page 43




5. WHAT DO WE NEED TO DO TO MAKE IT HAPPEN?

R EN 4 ssau >ounty:is committed to- managmg growth and creatmg sustamab/e B
at maintains and improves the quahty of life
e’sby utlllzmg n‘s strengths the people
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5. WHAT DO WE NEED TO DO TO MAKE IT HAPPEN?

(Continued

7 Prowde recreatlonal and' cultural opportumtles through
- availability of resources: .-+,

- 8.Maintain the. naturat beauty fNasaau County, the b ache
prov1de for publlc access : ‘

the County to meet the needs and des res of rural and urban ttfesty es and

e St Mary s Rlver pubhcly—owned forested areas, open space areas, and

. “Gwdmg‘ Prmc:ples and- Strate les

* Gu dmg ?pfﬂ ciples and: strategtes for future growth.and: development are constants that reﬂeot the consensus of Nassau County Beliefs and
i.,\falues The‘objecttveeare "we Wllt” statements and the strategles are tools and actlons to |mplement the Vision.

o lmplementatmn

~ Implementatton rs not the cutmlnatton of the wsmnmgprocess ”rather lt is part of the contmual cycle of public input, analys,ts commumty ‘
..development tmptementatlon acttons evaluatlon; and- updatmg lmplementatlon IS both mcremental and cumulative, and success requires
‘ participatic ion: from both pubttc and: ‘ seg‘ ents of the. communlty need to work together to protect the unigue qualities and
character of Nassau County a proacttve man g 0 achtevethe deswed wston for the future ‘

Vision 2032




5. WHAT DO WE NEED TO DO TO MAKE IT HAPPEN?

(Continued)

Nassau County ] VlSlOl‘l 2032 Plan presents a p|cture of what Nassau County w1|l look like in:the future Long range visioning such as this requires a policy -
.basis to gurde future actlons growth and development and help Iocal off1c1als make deCIS|OI’lS conS|stent with the residents’ vision for the future.

- A VISlOI’l is the heart of the plannlng process for the future goals and strateg|es are. the gwdes for lmplementatlon After deveIopment of the vision, the next step
“is to‘identify the ways to-secure. what the community. desires.. These changes are expressed in Goal and Objective statement, which provide the basis for more
deta|led pol1c1es or strategles to be used by Nassau County to |mplement rts VlSlOl‘l 2032 Plan.

,-Establrshed goals and strategles reflect common ldeas from C|trzens 1n the publlc part|c1pat|on process. Goals are overall or general statements about the
quality and character. of the communlty R
“=Goals are translated into measurable and spec1f|c objectlves that may then be prlor|t|zed and pursued by undertaklng SpeCIflC strategles
=Objectives are the more specific ends towards which communlty leaders should direct their efforts.
-Performance Standards/Quallty of Llfe Benchmarks are. establlshed in the Objectlves and are used to
o . Monitor progress:in achlevmg Vision 2032;
o' “Measure change in communlty over 25 years
Be f|UId ‘and revised: every five to ten'years.: :
o “Reflect: statements of. where the County‘;~|s_ ta'penod i t|me L :
-Strategles are specmc actrons taken:in. support of a.goal or'the act: of mobrhzmg resources towards a goal
Illmplementlng the strateg|es requires.a balance betweenu e,publ|c purpose to direct the long range VlSlOl‘l for the future W|th the rights of property owners to
-appropriately. use their land and the. flnanC|aI Tesources available to Nassau. County. :
»The limits.on financial resources, the sources and amount of revenue avallable requ1re ch0|ces and pr|or|t|es be made as Nassau County works toward their
vision for the future R S S . :

The 11 publlc lnvolvement issue areas: have been grouped under three main categorles Each 1ssue area has established goals, spec1f|c and measurable
fobJectlves and lmplementlng strategres Co e , : c

‘ QUALITY OF LlFE - CaEL L f;lNFRASTRUCTURE AND GROWTH MANAGEMENT -GOVERNANCE AND LEADERSHIP
»Economy and Workforce © . 0.7 Usinfrastructure ‘ o . =Governance :
=Cuitural Opportunities and the Arts -~ «Growth management ‘ ‘ '
»Education and School Fac1l|ty Plan e J-Env1ronment

~ Healthcare and:Social Services' o “=Tourism .7
-Recreatlon and Open Space T -Publlc Safety
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5. WHAT DO WE NEED TO DO TO MAKE IT HAPPEN?

(Continued)

Thls lllustraton isa graphlc deplctlo‘ of the relationship between the _ls ion 2032 F’Ian the goals objectlves and strateg es. The goals ;
objec’uves and strateg|es that follow this graph were developed using a. ixture of the publlc comments durlng the eight Publlc Partrcupa’uon
Sessmns and dlscussmns w1th the Steenng Commlttee and stakeholder groups :

Vision 2032 Plan
lhfras‘t’ruolu’re ano Growth llﬂehegerhenl 1 Governance and l_eadership |
: ] lssue : Issue S| Issue

| Area and | Areaand |- Areaand
Goal 1lGoa - |- A Goal

Quality of Life :

Issue Area
and Goal

Issue
Area and
Goal

Issue
Area and
‘Goal

| Objective ;_, Objective ||| Objective 1 Objective Objectiv || Objective ff% Objective || Objectiv Objectiv. || Objectiv |- Ohjectiv - Objectiv
; 11 e . 1 e 5 e e 7 € e

‘strategy1 | [ strategy 1 | strategy 1

Strategy 2 | | strategy2 : Strategy 2
Stategy3 | <+ .. .| Strategy3 | - | Strategy3

Strategy 1
Strategy 2
Strategy 3

| *Slrategy 1
Strategy 2
Strategy 3

Strategy 1
Strategy 2
Strategy 3
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6. GOALS, OBJECTIVES, AND STRATEGIES

Conservatron and preservatlon of the natural envrronment educatron and workforce trarnrng, health care, reoreatron and cultural actrvrtlea and the
karts all relate to quallty of llfe and the values of Nassau County resndents Eastern Nassau:County is characterized by urban land use
patterns which facilitate the use of public. transportatron and other services within walkrng distance of residences. Western Nassau County
with its more rural nature and small central communities with limited facilities requires careful planning and desrgn to ensure access and

- mrnlmrzrng of the costs to provide these fac lttres _Locating communlty medical, health care, educational, cultural, and arts facilities and
services, in small compact centers in existing: rural communrtles supports the. ex atrng and desrred patterns of development in these areas
communicated by many resrdenta One-trip to drop the- chrldren off at school, buy groceries, gas, visit the doctor, browse the library, or attend
a communrty event rs posslble in rural areas 1f rural centers are planned and deargned with this goal in mind.

Government land use decisi ions, patterne ot development and decrsrons of the development communi ity, can encourage or discourage
cohesiveness in.both urban. and rural communities.- Careful’ plannrng, design and funding of education, culture, arts, and community health
care facilities facilitates easier access to. rural residents without personal transportation, such as the elderly, young, and disabled, and
reduces the cost of transportatron to meet these needs ‘The goals, objectlves and. strategies established below recognize the need to be
~ creative in ‘meeting these needs durrng the dlffrcult economrc trmes and the lrmrtatlons on revenue and sources of funds to pay for existing
and future needs r : : , :

Issue ‘Area '1"Corrservat'iob and PreServation o’f‘ the'»rNaturaIv'ErtVironmeht o
Goal 1: Conserve and/or preserve exrstrng natural areas, mcludmg wetlands floodplams rrver -corridors (such as, the St. Mary's River), streams,

creeks, and Wlldllfe habitats.

Objective 1: By the year 2032 the aoreage of publrc y—owned natural open space areas, and natural areas set aside for voluntary conservation
or preservatron shall be equal to or greater than the year 2008 acreage.

Strategles

1. lncorporate natural areas and features rnto development plans parks and recreat ion areas, non-residential development, and infrastructure
projects, :

Promote rncreased “llmlted actrvrty setbacks from water bodres including rivers, Iakes _streams, and creeks

Promote the maintenance and development of wrldlrfe cornclors through adjomrng residential and non- resrdentral areas including
infrastructure expansron or rebuilding projects.
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6. GOALS, OBjECTIVES, AND STRATEGIES (Continued)

) lIfdevelopm ‘ nd. offer |ncent|ves to agrlculture and s|Ivrculture
and ensure the regeneration of forested areas.
in-: the Iand development regulations that allow transfers of residential densities
'for resrdentl ‘;developments and lncreased roor,area ratlos for non reS|dent|aI developments in reS|dentlal areas that meet established
K resource protectlon standards.” : oL
6. ldentlfy the-existing outdoor recreatlon open space and naturaI areas of local and regional significance and, using the Vision 2032 Plan
and other data sources develop arecreational and conservatlon Master Plan —aplan for an mter-connected network of these features — for
SIS ,;;f\,lncorporatlon into the: Comprehenslve Plan L
7." Establish communlty meetlng between local
' »,sustalnable agrlculture in Nassau County:
8;._,'Coord|nate efforts Wlth communltles countyWIde to establlsh a strategy for protectrng and conservmg the water supply and resources for
| competlng uses. | SR SRS RRNES

ernment agencres landowners and state and federal agrlcultural agencies to: promote

Issue Area 2 Educatron and Workforc'l, Trammg

, Goal 1: Coord|nate W|th the Nassau County Economlc Develop‘ ent. Board and the FIor|da COmmunlty
College to contlnue the workforce evelopment:post- eco ary; ucatlon and jOJ
integrate youth and adult’ educatlon ----- ‘ ,

, Objectlve 1 Contlnue eX|st|ng, , . ducatlon opportunltles at FIor|da B
Communlty College -Nassau Center and the Jomt use: Florlda Commun|ty CoIIege/Nassau County
‘Technical Tralnlng Facnllty to meet the workforce tralnlng‘fand post secondary educatlon needs of
»Nassau County res|dents ' ‘ : R -

;Strategles e AR T AL o ‘ g
1.By August 2009 establlsh a task force consrstln of N sau County School D|str|ct staff and educators the Nassau County Economlc
Development Board, and the Contlnulng Educatlon Center of the Florida Community College of Jacksonville in Yulee to identify the workforce
needs and tra|n|ng programs requlred to- prowde : ‘kll d'?workforce to ‘meet the employer needs of exrstlng and targeted industries. :
'2.By June 2010, |ncorporate efforts such as dual enrollment advanced placement and virtual school courses. lnto the Nassau County School
District educat|on plannlng to ensure students from‘t 3 sa | County area can compete for post secondary school admlsslon sIots with
fstudents from across the- state and the country ; SR e T
3.By August 2011, |dent|fy a sultable location, or: Iocatlons for vocatlonal tralnlng programs at area h|gh schools in coordlnatlon with the Nassau
) ~County Economlc Development Board and Communlty College to meet the workforce needs of the exrst|ng and targeted employment sectors.
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

| ‘lssue Area 3 Hea th and
Goal 1 Increase avarlabrlxty of health care servrces prov ders and tacrht es throughout Nassau County

: Objectlve 1 By the year 2032 res dents in: Nassau County wrll have commun ity medlcal care facilities. for
health care not requtr ng hospltalrzatron ‘ - :

Strategles : gy

‘l Support efforts of health care prov ders to expand hospltal capao ty ln Nassau County, part cularly west of I-95 and provide oommumty satellite
medical treatment and care faciliies:
2. Startlng in. July 2009 ‘coordi inate. Wlth developers on establrehmg land uees for medloat cllnlcs doctors ofﬂces and other medical facilities
~within. exrstlng and new communrtles and large -scale development prOJects ,
3. Beglnnlng in August 2009, begin to establxsh cooperatlve ventures between busmesses resrdents libraries, schools and the Health
‘Department to contrnue provrdlng pub ic health programs and. rnformatlon -on health issues, using grant funds when available.
-4.Beginning in September, 2009, workwth the“Florlda Com Inity ollege Nassau Center.and the joint-use: Florlda Community College/Nassau
County Technrcal Tralnlng Facrllty and Nassau County Sohool Dlstrlct;to establrsh a vocatlonal track for health care tralmng in hlgh schools that
will. transmon mto programs ln the post secondary lnstltutlon V::"fthe County ' : : : :

1

: lssue Area 4: Recreat;on and Open Space

| fGoal 1 Preser\re extstlng and’ expand outdoor recreatton areas,
‘ serv oee throughout Nassau County :

%

pubhcly owned natural and open space areas, recreatlonal facnlltles and

: Objectlve 1: By the year 2010 add add t onal Ievel ot service: standards 1o the Comprehensnve Plan for recreatron and open space to lnclude '
‘acreage for actlve outdoor recreation areas; numbers and standards for recreation facilities (lnoludmg boat ramps skate parks, and ball fields),
and generallzed locatrons based upon eX|stlng deﬂclenmes and pro;ected populatlon growth :
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

'Strategtes L

) 1 ln 2009 begrn a revnew and as necessary, update the land-development regulat ons to requrre dedlcatron of
multi-use trails and walkways forall developments or stnps of land for a, corri dor of space for llnkages between
~ developments and:land use activities:
2, lmprove access to waterways through acqurs;tlon of Iand and constructlon of addltlonal boat ramp parks with a

'3 In July 2009 establlsh a comm|ttee of commumty volunteers to. coordlnate with. the Nassau County School

Boardon a mechanlsm and plans to provrde evenlng and weekend access to recreation.

4.0n an ongoing. basrs seek grant funding. to. acquire land to bulld a facrllty with a skate park off-road trails,

Frisbee golf, and other. active recreational facrlltles to serve the youth and families of Nassau County.

5.0n an ongoing basis, coord nate with Wllllng seller landowners non- proflt recreatlon and conservatlon land
- groups to set aside land for conservatlon or publrc open. space

r'ssue Area 5 Culfure and fhe Arts

Goal 1 Seek publlc and prlvate fundlng to lncrease count resrdents opportunltles and exposure to the arts’ and cultural activities and continue
exrstmg cultural and. arts programs ' x R ‘ . : :

Objectlve 1: By the year 2010 establlsh a plan of actlon to enhance and update llbrary facrlrtles museums school auditoriums, and other
public facmtles to provrde space for art and cultural actrvrtles in these facrlltles to serve local commumtres

: Strategles

'l Establ sha Teen Advrsory Board to develop a llSt of needs and lnnovatlve methods of fundmg to provrde art and cultural actlvmes in schools,

libraries, and other publlc faciliti es t :

2.Using land. development regulatlons encourage an effectrve m:x of busrness and fam ly entertamment uses in close proximity to resi dent al
areas, with buffers and other features; sufficient. to ensure no. lmpact to the peace and enjoyment of residents in their homes. o

3.By the end of 2009; estabhsh a; Culture and Arts workmg group to develop plans and 1dentrfy fundrng ‘opportunities for communrty cultural, and

civic centers ' : : SRR : c ,
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6. G’OALS OBJECTIVES AND STRATEGIES (Conz‘mued)

B INFRASTRUCTURE ND GROWTHMANAGEMENT

"I\flanaglng growth to ensu e he quallty‘,o ,,lrfe |s a drft" cult task requrnng often dn‘frcult and controversral cho ices to be made All of the rtems in
Section A, Qualrty of Life, are dlrectly related to Growth Management in terms of where to locate and how to ‘pay for services and facilities to
ensure they are avarlable to ma ntarn the qua rty of llfe Fundrng and oonstructlon of rnfrastructure lncludes roads, sehools llbranes police

,gthrs report land use deorsrons ha( 'soal lmpacts on operatrng and capltal revenues and expendrtures
The current and future cond t ons and ssues tdentlfred as Qualxty of l_lfe rseues in thas report are all affected by growth management dec isions,
where o locate land uses; what patterns of land use are dearrable ‘and where to locate facilities to ensure maximum.access and to. minimize the
- cost; Many ‘of the Quality of Life needs require. infrastructure be. bullt and/or renovatron/redesrgn of existing infrastructure. Government land use
decisions and- patterns of. development will significantly affect the ab ility to plan for and provide for existing and future infrastructure needs. The
goals, objectlves and strategles establlshed below recognize the need to be creative in meetlng the growth management needs. With its vast
vacant land lnventory, Nassau County has the opportunity tol learn from the development mistakes of other Florida counties; to adopt ;
‘ development patterns surted to changrn transportatro ‘leoommumoatrons and market oond1trons and to malntaln our "sense of place” while
. We gl‘QW ) ‘ ; ~ o ) _ , r

-Issue Area 1 Growth Management
,Goal 1: Promote effect ve looal plannmg processes at the County and |ncorporated commun ty Ievel that coordmate the funding and location of
,rdentrfred mfrastructure needs, such as, recreation-facilities, 'school sites, port landside and watersrde facrl ties, and roads (including emergency
evacuatlon routes) wrth aseocrated land uses and avarlable funds to pay for these facrlrtres

Objeotrve 1: lncorporate the Vsron 2032 Fmal Report as a component to' the 2010 update of the local Comprehensrve Plan in accordance with
Sec 1633177 FS S . : _

Strategles -

1. On an annual basrs develop a llst of oommunrty rnfrastructure pnorrt es for each year of a maximum ten- year Cap tal Budget and include in
the early years of each year s budget those faorlrtles wrth an avaliable revenue source .
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

Growth Management Strategres (contlnued)

2 Elected ofﬁcnals advrsory board members stakeholders and local resndents from each of the four communltles should
“constilt the. Vrsnon 2032 Final Report when: makmg commumty development decisions. - -Development decisions must
, -consider. flnan0|al feasrblllty, avallablllty of infrastructure, and private property interests.
3. Use volunteer groups to hold commumty—wrde meetings to udentlfy places in each community that are hlstonoally, socially
- and ecologloally si gnlﬂcant and recommend a plan that will reflect the deswes needs, and character of these existing
- commumtlea ‘
4. Provrde densnty and mtens ty bonuses for new mrxed-use developments where facmtles and services are avallable
 Bonuses should be tied to the nclusron of workforce housmg, the provusron of connecting or alternative transportation
- corridors, and the clustermg of development to reduice the impact of development and preservation of natural areas; or
through the acqursrt on of off—srte development nghts through transfer of development nghts from designated sendmg areas.
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

; Issue Area

o Goal 1 Achleve a network'of safe and efﬂc:ent multl mod'al transportatlon that is: capable of meetlng the transportatlon needs of resxdente and
VlSltOFS at an: acceptable level_:of semce ina afe and fflClent manner o . ,

,Objectwe 1 Work wnth the Nassau County Economlc Development Board Nassau County Publlc Works Department and that of each B
, lncorporated communlty, to lmplement safety and capac1ty Jmprovements in. COﬂle‘lCthl‘l WIth the ant olpated |mpacts of new developments
and those of the alrport alrport lndustnal park and Port of Fernandlna ‘

- Strateg|es

'th the ent tles llsted in the above objectlve to develop a list of communlty nfrastructure

1. t,Use the lnformatlon collected from coordlnatlon _
' ~ap|tal Budget and mclude ln the budget those fac;lltles for whlch a currently avallable

: prlorltles for each year of ¢ a maXImum ten yea'_ﬁ

/ : e_mee beyond acceptable standards |mplement capacnty and safet
eing}thje ﬂscal analyses methodology prowded in the Flshklnd Study 12

B yfroutes and shuttle service.

12Flshkmd& ss0Ci ;AU ist2007. Proposal. “Fiscal Sust: lty after Tax Reform " and “Nassau County Flscal Sustamablilty Study,” Fishkind &
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

Issue Area 3 Economlc Development and Tourrsm

Goal 1: Expand the economlc base and create a flscal sustalnable communlty by attractmg hlgh technology and high
value industry, ofﬁce research and educatlonal facrlltles that provrde new employment opportunltles and support the
“existing major. employment sectors : u o

Objectlve 1 Coordlnate communlty and local government efforts with the Nassau: County Economlc Development
Board to develop hlgh-value non- residential development and mixed use developments ‘that generate additional
professronal and teohntcal )ob opportunltles : ,

o Objecttve 2 Coordlnate publ ic and pri vate efforts to ensure conttnuance of the vital tourism industry and :dentlfy
- opportunities to create a sustai nable eco-tour sm.segment of the economy that takes advantage of the County s
abundance of natural resource areas such as the St Marys Rlver ' " C , , -

Strategles , o s ' : ~ ‘
- 1.By 2012, work wrth Flonda Communlty College—Nassau Center to create tralnlng programs wrth exrstmg and new companres
~ 2.By.2011, ‘usea combmatlon of tax incentives and state grants tobring i in.high-tech/bio tech businesses.
3.By 2010, review the- land development regulatlons and zoning'maps to identify revisions requrred to-provide opportunmes for
hlgh—value non—resrdentlal developments and mixed-use developments ‘with employment centers for targeted industries.
4.The Chambers of Commerce should provrde tralnlng and assistance to existing and prospectwe small busmesses in such
-areas as. business’ plannlng government regulatron capltal acquisition, and employee development '
5. Emphasnze Nassau County’s cultural and historical amenities in. tourism promotion and business recruitment efforts.
6. Create a publrc»pnvate partnershlp to prepare shovel ready lndustrlal and business/office park sites having a minimum of 200
acres; backbone lnfrastructure lncludlng central water wastewater and stormwater road and rall transportation, and -
telecommunlcatlons ‘
7.Create a’ publlc-prlvate partnershlp to educate re5|dents leaders and busmess owners:on the importance of the tourism

- industry to Nassau County s economlc well bemg and the opportunltles for sustainable tounsm asa component of economic
development . S : : . ‘ : L \

n
h
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

'A4Mdu oot

“Goal 1: Encourage mrxed use developmen esrgned to accommodate multlple communlty activities and services in close
proxnmlty By reduclng rnfrastructure demand le ‘d use developments can generate a pos|t|ve flscal |mpact on County 5
s flnanclal resources ‘ PR T AR : , : :

" Objectlve 1 Coordlnate communlty and locaI government efforts with the. Nassau County Economlc Development Board to develop
] hlgh-value ‘non- resrdentral and mrxed use developments that generate a pos|t|ve cash flow for the County.

g Strategieéi IAn’al_yze o_rreq"ulref'an‘f'ah"a'“lysi's"bf ydé‘_\f"/f:e::lopvme_nt“sit'o":' e

o5 3 ‘“,;,{ffldentlfy the f|scal |mpac " (
© 7 Impact Assessment Mod (FlAM' o |
o2 ;f{Through' he Local’ ‘ isional criteria; and |ncent|ves to promote compact

P ‘mixed-use “development’patterns ‘Characteristics of:mixed-use zoning: clude multlple uses d|spersed vertically, shared parkrng
Iocated beh|nd burldlngs ‘publlc amenltles such as: schools and parks as. communlty focal polnts and extenslve pedestrlan
connect|V|ty i I e S ; l
3. _Determ|ne and |mpIement |ncent|ves to development that w1ll heIp balance the tax base such as the h|gh technology and h|gh
L ]value mlxed use developments or |ndustry, office, search and educatlon fac|I|t|es that provnde new emponment opportunltles -
B and support the eX|st|ng major employment sectors.,; L e :

; ;f;re.ven;ue‘,,ive'rse’s;cost]ot providi‘ng "servicesusingthe F‘iscal
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

' ‘Today s trmes are changmg, ,and so are boards and commlssrons across the country.? B
o »Governance structures must serve the strategzee and mission’ of the organization
‘whrle enabli ng its Ieaders to exercise their respons ibili tres wrth transparency and
“,rntegrrty Governance reqwres knowtedge leadership, vision, education,
jcommrtment ctarrty, and strategy Changes to. government and its structures
must be exammed to ensure efﬂcrent and effectlve operatrone for aIl |ts
fconetrtuents o : | L

' ‘Issue Area 1 Government Structure

e

Goal 1:" Determrne 1f the exrst ng form of government meets the needs of lts resi dents

‘ "Objectlve 1 By the year 2012 conduct kafstudy to determ;ne rf,a drﬁerent form of government woutd better meet the needs of its residents.

‘Strategres

1. Establrsh a biue nbbon commrtteet study. the'drfferent types of:governments that are avarlable That would mclude a revrew of County—
commission, consohdated and charter governments R
2 Determine the pros and cons of each’ type and- compare to the exret ing form of government o V

~ 3.Determine if the current. number of commissioners is. sufﬂclent representatron forthe number of County resrdente

4.Submit a report by the ‘end of 2010 contarnmg fnd in s;and recommendat ions..

-5. lmptement recommendatrons rf feaSIbIe ‘ L :
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

‘}'As shown in clusions from the Fishkind Fiscal Su M‘_na\ lrty Study 1ncorporated in thls Vision, the types of. growth and

o development whrc oceur| assau County in the ;future will have S|gn|f|cant impacts on the financial abilities of the County to pay for
- current and. future ‘actNItles Some very-diffi cu!t chmces will have to'be made in-order to-ensure Nassau County maintains its current

- quahty of hfe pay for future growth and ensures a. contlnuatron of the quallty of hfe s0 lmportant to resndenta

‘~ Type of Growth Determmes Flscalvlmpa ot
a .~.Not atl Iand uses are created ﬂscally;lequal

‘-Certaxn Iand uses y eld a h gherfscal beneﬂt‘toNasa u’}County

-At pur,r»ent;expend re [eve!s" L yprcal resrde“’“tra aynd us‘ S do r ot pay for themselves unless at very. hrgh prlce pomts

. “’,'-Of,fi_c;e, ’r,et'ai(l‘;féﬁ' rndu S rlal land uses have te POS'the ﬂscal beneﬂt

T-Mlxed use developm,‘nt. iso has the bmt vefrsc;al;beneﬂt for:the :qunty."
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

' Couhty'Revehuesw“ o ,
An anaIysrs of exrstlng County revenue sources in. the Exxstlng Condrtlons Report looked at a three -year summary of the operatlng budgets
g (2005 06 2006 07 2007 08) showmg revenue (rncome) and expendltures (expenses) for Nassau County (see Appendlx A).

The. detalled County budget showrng revenues and expend|tures as of October 1 2007  may be found on the County Clerks Web site.13 The
sources of revenue |ncluded in. this budget are:: : . : :

,-County transportatlon fund L ER

=General fund. R
- #One-cent small. county surtax

K --Specral revenue funds. .-
*Debt service funds:

n,,,-Capltal prOJect funds

- =Enterprise funds :
"=Municipal service: tax1ng unlt
-Conservatlon and. controI d|str|ct : = I N .
‘-TotaI revenues/balances from these fund|ng sources. in the approved budget equal approX|mater $147 m||l|on Total approved
expendltures/expenses equal approxrmately $126 mllhon W|th the remalmng revenues/fund balances of about $21 m|lI|on in reserve funds

- ,Nassau countyW|de ad vanrem mrlIage rates are 6 1821 for government operatlons 7 6810 for schooIs and 0.5005 for speclal assessments
for a totaI mlllage rate of 14. 3636 : : o :

13 http //www nassauclerk org/clerk/mdex cfm’PFuseActlon Fmancnal Home&CFlD 893937&CFTOKEN 19499168
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. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

Doubled\:;f omeste\a’ ,exemptlon from $25 000 to $50 000 W|th the add|t|onal $25 000 exemptlon appIy|ng to the range of value from
“$50: OOOV‘to $75 000 Th|s addltronal exemptlon does not apply to schooI m|IIage e

€ pl perty and for certaln types of property, when there isa major |mprovement
S hool mlllage g L :

o ’ff‘l:;constralnedﬁcountles duetothe' property tax proposaIs : 3 -
= The effects of the changes on the’ f|nances of Nassau County and actlons to offset these effects were one component of the Flscal
B »f,j_jSustalnablIlty Stud‘ ‘conducted 'fori’Nassau County as, descrlbed on, the foIIowmg page

‘ 14 Nassau ounty’ ert |
15 -Nassau.Cou lorida.Property Apprai
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

st. Johns Flagler =~ Nassau Putnam Clay Duval

i -'Source FlSthnd &Assomates ‘August 2007, Proposal *Fiscal Sustainability after Tax ©
N Reform -and “Nassau County Fiscal Sustainability Study, Fishkind & Associates,
e Inc September2 2008 ‘
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: FISCHI 8ustamab:hty Study

7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

Naesau County contracted wuth a prlvate Flonda consultxng firm to review the current County budget structure and develop a plan to
assure the flscal sustamablhty of the County in the future. This study was completed in September 2008.

‘The purpose of this study was to conduct a fi scal lmpact analysw of County finances to develop detailed economic forecasts for Nassau
uCounty for the short and long term to- 1nclude o

o Aforecaetof population by age and income; vanous employmentfactorsmciudmg type income, etc.; housing starts; and the
" development of land to meet the land forvarlous land uses, including resxdentlal commercial, lndustnal government, etc.

o Forecastsbased upon the County’s exnstmg trafflc anaIyS|s zones the comprehensive land use plan, existing and permitted land

uses, unbuilt but pianned developments transportatzon plans, and other information, to make economic forecasts by geogr. aphlo
areas. ' ,

The FIShklnd Study used these economic foreeasts to pro;ectwhat wi i happen w1th ho change in ecohomic policies to determine if the
;County sbudget;s eufflc ent and sustalnableto meet exus’ung and future needs.

2,500 <~
S

2,000 -

1,500
1,000 -

500

Souroe Fishkind & Associates, August 2007, Proposal, “Fiscal Sustainability after
2002 2003 2004 2005 2008 2007 2008 2008 2010 2611 "~ TaxReform,” and “Nassau County Fiscal Sustainability Study,” Fishkind &
i m Population = Employment 1 ' ASSDC]atES lnC Septemberz 2008
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

 The conclusions of the Fishkind Study were:

s budget is overly refi ant on property taxes‘,
the general revenue commg fro Lo

Nassau County‘

Costs are higher than the other six counties evaluated.

reliance on_property tax_es‘. pu!:s,the Q_ounty at. lThe Capltal lmprovement Plan and. caprtal budgeting are
S L LSl e g T deficient with insufficient funds and revenue sources to fund
listed. capital improvements. : ‘
With moat coastai areas fully developed itis unclear what
volume of growth oan be attracted to the more remote areas of
Nassau County. ' s . o : . . B
Growthwrll oont«mue’ito be“mOdest- in th’e' "near,,.term

“The srngle-fam ly. housmg market has’ bottomed out a
Wdown in mrgrat on’is hmrtmg populatron growth land
pnces are erodmg and the recessi on is rmpactrng the County

. . "‘V”I‘He;County?‘bUdg‘ notf scally sustarnable an Vthe Report zdentrfres actrons and ophons a\rarlable to the County to create a frsoa!iy
sus’talnable budget structure to provrd ”‘needed publ c faorlrtres and servrces consrderlng tax reform and expanded homestead exemphon
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C ntinued)

ARY OF FISCAL IN IMPACT
EXAMPLES BY LAND USE |

The Flshkmd S’tudy compared the ﬂscal smpacts of various types of land
usesin terms of the costs of services as shown in the summary tables
that follow. The data from these tables show that mixed use

~ developmentgeneratesthe greatestrevenue while one Single Family
- Home costs the County more money to provide services than the
~revenue generated from the development. The tables for each
individual type of use listed on this Summary of Fiscal Impact table
show the operating revenue the developmentcreates compared o the
operatmg coststo service this type of development

- | o Total o NPV

1 Single Family Home I -$16,530 | -$11,885
50K sf Office SR - $888 425 $225,642
1OOK sf Reta1| | o $13,548,801 $4,830,850|
50K sf lndustrlal . $471,895 $48 957
100 Single Family Homes ) -$1,653,043 -$1,188, 506
Ithed Use Development . $11,819,642 $3,482,675

Vision 2032

Source: F:ehkmd & Assoc;ates, August 2007, Preposai, ‘*Fiscel Sustainability after Tax Reform,” and “Nassau County Fiscal
Sustainability Study,” Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C Om‘zmted) -

e ?SlNG E FAM‘IL;# HOUSE $250 ooo

o f Total ~ Present Value\
| Total Operating Revenue '$52,889 ~ $20,997
" | Total Operating Cost ~ $53,880 $21,200
NetzOperatihgplmp;a‘gt DR -$990 -$204
~ })Total Capltai Revenue $$ﬂ2,4‘8’4f $2,259 |
B ';‘Total Capltal Cost $18,024 $13,940
o ';Net Capltal lmpact NetCapital Impact -$15, 540 - -$11',68v1
| Net Total Impact - © $16,530 $11,885|

Vision 2032

scal Sustamablhty Study Fishkind &Assocuatas (nc SeptemberZ 2008

' Source: Fishkind &Assoolates August 2007, Proposal F:scal Sustainability after Tax Reform and ‘Nassau County




7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

FISCY AL IMPACT OF AN OFFICE
50,000 sq. ft.

~ Tot al Present VValue

o ‘Tota! Operatmg Revenue: . - $1976454 - $783,090
B ,Total Operatlng Cost . - $835,038 | $327,457
:"Net Operatmg lmpact - N - $1}141,415 $455,633

L "fTotal Capltal Revenue  ‘ ‘$(92;882 384,438

",‘Total Capltal Cost S o $345,872 '$314,429
o Net Caplta! Impact Net Cap tal lmpact e - -$252 990 -$229 991
Net Total Impact. .  $888,425 $225.642

< Source: Fishkind & Associates, August 2007, Proposal, “Fiscal Suetainability_ aﬁer Tax Reform,” and “Nassau County Fiscal
Sustainability Study,?’ Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

- _ (Commued)
F|SC AL IMPAC:; OF A RETAlL STORE
. 100 ooo sq. ft.

_ | | Total Present Value
Total Operating Revenue $15424 834 $6,031,038
Total Operating Cost R $977,470 $383,311
Net Operating Impact | $14,447 365 $5,647,727
Total Capital Revenue o $374,425 $340,386
Total Capital Cost - $1,272,989 $1,157,263
Net Capital Impact Net Capital Impact ~ -$898 564 -$816 876
Net Total Impact - $13,548,801 $4,830,850

Source: Fishkind & Associates, August 2007, Proposal, "Fiscal Sustainability after Tax Reform,” and Nassau County Fiscal
Sustainability Study,” Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C om‘mned)

* FISCAL IMPACT OF AN INDUSTRIAL |
' DEVELOPMENT OF 50,000 sq. ft.

R SRR D Total Total PresentValue
: Total Operatmg Revenue . $1,120,368 - $422,642
| ‘Total Operatmg Cost S %417.519 -~ $163,729

| Net;Op‘eratlng_lmpact‘ . $702.848 $258.914

VTotal Cap:tal Revenue R SN $64,‘35‘1 - $58,500|
| Total Capltal Cost  $295304 $268,458

—— — — A ——— —— Vo e ——— - ————. W—_ ——
N ——— ——— T—— —— I — i — ———— W Wo— T—

A"‘Net;capitallmpacmet,capitar . -$230,953 -$209,957|

| NétTotal‘lmpad . $471895 . $48.957

-Source: Fishkind & Assomates August 200? Proposal Ftscai Sustainability after Tax Reform and
Nassau County F‘lscal Sustamablllty Study Fishkind & ‘Associates, inc., September 2, 2008,
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8. FISCAL SUSTAINABILITY STUDY FINDINGS

» Full-fledged financial
panic.

+ High energy prices.

» Housing Correction.

» Fed cuts interest rate
and floods economy
with liquidity ending
panic.

« Economic problems are

several years .

Vision 2032 ' Page 69

Fa\ct'o'rsito C,onsider
+ Resolutions 2006-151 and

U.S. Forecast Summary

expected to continue for

| “‘3:5}; benefit.

2007-150 established policies

- for Operating Budgets, Fund -

Balances, Revenues,

- Expenditures, Capital
Improvements, and debt
management lay groundwork

- for sound financial and -
budgetary decisions.

* Type of growth determines
fiscal impact.

+ Not all land uses fiscally

equal.

» At current expenditure levels,

typical residential uses do not
pay for themselves except at
very high prices.

-+ Office, retail, industrial, and
- mixed uses have fiscal ability

to generate positive fiscal

% Nassau County Driving

modest.

Economic Forces

*Tourism and conventicns drive
the coastal area.

«County is bedroom community
to Duval but roads are at or
over peak capacity and limited
and major employment centers
are in south Duval, not near
Nassau.

*Coastal areas developed out.
*Growth will be in outlying
areas-not clear what volume of
growth can be attracted to
these areas.

*Near term growth will be



8. FISCAL SUSTAINABILITY STUDY FINDINGS (Continued)

& Actions 0

¥ + Need to control spending. @&

¢ -« From 2004-07 population

increased 7 percent and

spending 20 percent.

Y8 ° County has a surplus to
& usetoallowtimeto

B correct.

g + Reduce expenditures

fCounty Budget.

V Not fiscally sustainable.
¥ - Economic environment will
weaken especially ad -
valorem revenues.

+ Overly reliantonad -
valorem with 51 percent of
revenue from property

& Actions cont’d...
2 + Implement V
MSBU/MSTU for capital
facilities funding.
» Designate an annual
capital maintenance
“fund.

~ What If No Growth?
"B+ Current operating
-fund will be depleted
" overtime.”

taxes. o "« Operating budget mayf over time. ' Rem.sftithe rtecently
¢ Costs relatively hightopeer @ B  be sustainable. §  B- Reduce general lrEeStCIt?I'eh Qar? ax.
group. .. @ & - Capital budget #l  government and fire stablish periormance

measures linked to each
department tied to
program goais and
missions.

» Develop new revenue
sources to maintain
quality of life.

« Balance budget for
current expenditures
strictly from current

‘ revenues.
¢ * Establish multi-year

@ budget.

« Capital Improvement Plan’
and Capital Budgeting are
deficient.

« $258+ million'in unfunded
capital projects in budget

_ for backiogs and ,

B accommodate future

@ growth.

- becomes deficient
with regards to

. _maintaining existing
facilities, ‘

‘rescue expenditures to

levels of peer group.

- Correct capital budget

structure.

+ Dedicate one-cent sales
tax for infrastructure
funding.

+ Install a fiscal monitoring

program.

% * Increase impact fees to
% updated cost levels.

Vision 2032 | Page 70
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9. IMPLEMENTATION PLAN OF ACTION

| :"mibwléhieﬁ’ﬁﬁéf?ﬁé,N‘,a:SéaUV*‘C@U"*S??V‘S?@" 2932 Lo

i Success IS not somethmg to wa:t for ,t ,s
somethmg to work for. L

o -Henry Wadsworth Longfellow ‘; REN «'lh‘iblé’méh’(at‘iohf‘

. “}"'The V1310n'2032 Report}ls the result:,of extenswe S Cn GoalsObjectlves . |
- time and-effort on the part of the Nassau County - =~~~ . 7" Strategies
- /commun;ty and rs the. startmgpomt for Nassau EEE gies

ision 2032 Statement -

! -and summanes of
S ,fmdmg,,,a’nd feedback. from aII
| commumty meetmgs

"‘a'Successful vnmplementatlon of the Nassau County s
“community vision requires a continued community--
WIdaeffort and.aco mltment from the dec;szon-

Vision 2032 ' Page 71



9 IMPLEMENTATION PLAN OF ACTION (Contmued)

STRATEGIC IMPEMENATI.N PLAN:
MAKING VISION 2032 A REALITY

A Strateglc lmplementatlon Plan to be developed by the Strategic Action Group for Vision 2032
~(SAG) will become the roadmap that outlines actions in the short, medium and long term to realize
Vision 2032 'Key goals in our Vision 2032 take into account the need for sustainable growth,

recognizing fiscal constraints and protecting our natural resources. As set forth in Florida Statute
163.3177(13), Florida counties are encouraged to develop a community vision. The law mandates:
that the citizens establish a vision through open, organized discussion of key topics, including future
 priorities for economic development incentives for mixed use development and adequate workforce
housing. Other topics for discussion also include transportation systems and preservation of open
space, agncultural land and the natural environment. The County will consider adopting themes,

strategles and goals of Vision 2032 as part of the Comprehensxve Plan. In this and other ways,

Vision 2032 can be effectlvely cemented into. Nassau County’ s future.

Citizens told us that they enjoy the existing quality of life in Nassau County. They want to maintain
this quality of life by managing growth; creating skilled job opportunities; improve transportation
networks; increase recreation and open space; improve and expand the library system; and expand
essential social services and health care to keep pace with population growth. Because the visioning
process is based on the ideas and. input of community members, it maximizes opportunities for
residents to participate in planning for tomorrow. It is community owned and driven, leading to more
effective goal setting and action. |

Vision 2032 Page 72




9. IMPLEMENTATION PLAN OF ACTION (Continued)

~ ‘, mplementation - of: v|s‘|‘o‘n 2032 we recommend that the Board of County
L *Commlss10ners establisha’ Strateglc Action Group. for V|S|on 2032 (SAG) A determination will
;,;;»:.;j'be» made as to the composmon oft‘ 2.5, G It may lnclude : _

- SAG'WI” be charged W|th deveIoplng a Strateglc Implementatlon Plan for approval by the

o “;;..;;County ‘Commission and .otherwise moving. Vision 2032 forward. The Strategic Implementation

- Plan gets us: to a starting line. The SAG will ensure that we leave the starting Tine and remain on

‘ Wl|| provide an ual. reports to the-Board. of County: Commlssroners and community

<] ation including ‘ommendations:for changes. in the Implementation Plan

) mmendations for revisions to Vision 2032 goals, objectrves and strategies
issue areas to d‘dress “hangrng communlty desrres '

-,:,of Lead Partners shouId be establlshed to take responS|b|I|ty for specific. actions

o ing to implementation.  Lead’ Partners will “prioritize the actions they have agreed to take on

. based onresources avarlable their own on-going plans .and projects. If'a Lead Partner ultimately
I 'cannot see an actron through to completlon SAG WI|| rdentlfy aIternate optlons

Vision 2032 ‘ Page.73




b ' ’ ,",A"vxslo‘n wnf}ﬂc}ut a task is bu’c a c:lream A task w&t}wout
a VlSlOﬂ ts clrudgery A vxsxon ancl a task together are
o ’che hoPc of ‘tl"lC world | /

a

"’;i'-mcokuna m a church in ESSCXJ E”Sland ] 760
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

AP OF NASSAU CONTY

N

'ml:’.ernahdina
‘gBeach

" e pmplia Istend

i i

-~ Source: " http:/www: ﬂoridaqoﬁnue'smapfdﬁﬂnﬁSsauwcouﬁtyQShﬁnl. o
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' 10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

RTHERN PART OF FLORIDA”

A Catiahan

So ‘A map depicting Nassau County as it was i
. at the United States Coast Survey Office, 1864.

5
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

__(Continued)

o Sl  ExmmiTs | |
MAP OF THE HISTORIC DISTRICT OF THE CITY OF FERNANDINA BEACH

@ i, ISTRICT MAP OF THE CIlFY OFI|FERNANI]

; Vision 2032 Page 77




10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

( ;tz' nued)

; - EXHIBIT4
« ~ FLORIDA STRATEGIC INTERMODAL SYSTEM «

Vision 2032




" 10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

IR  EXHIBITS5 |
HURRICANE EVACUATION ZONES MAP (1998)

L v oo Rpp—

Lnis L 47

e HURRICANE
EVACUATION
ZONES MAP
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Vision 2032

10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

LAND USE MAP (1995)

EXISTING LAND USE MAP
NASSAU COUNTY, FLORIDA 1895

Leyond

URBAT

1LAG

FOREST

N Smariy, Panes.

AMETL ] 33085288 ). -
flomm i dseizge b
T rorar. agreta e b

(Continued)




10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

- EXHIBITS
FUTURE  LAND USE MAP (2010)

FUTURE LAND USE - 2010

NASSAU COUNTY
FLORIDA
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10 APPENDIX A EXISTING CONDITIONS REPORT EXHIBITS

EXISTING/FUTURE 100-YEAR FLOODPLAIN (2000)

10123458
BILES
AFPROXIMATE SGALE

FERHANDINA

SR 200A4A

Mussun County, FL

iXIST!&GI?UTUI’Z,E
100-YEAR FLOGOPLAIN
NASSAU COUNTY, FLORIDA

LEGEND

Citles
o CALLAHAN
® FERNANDIHA BEACH
¢ HILLARD
& YULEE
Railroads
0ads
/\/ Interstate
U8 Highway
N/ State Road
/\/ County Road
8/ boeal Road

5 100-Year Flnodphin

Data Source:
§¢, Johns River Watet
Managamant Distriet

plapaed v

F
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(Continued)
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

S .U EXHIBITI0O
.~ ... MAINROAD NETWORK (2007) ‘
o Tarboro ,Ms%
f\g{ondbine%
SR
e
g i@yzqo:’_m;giomag e, 18,2007, Map0
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued) |

Bl P BpoTind Linw Liwoox
HNA Vo THITHIA Enavemorsaras
LD vow o bloddiod ugrcnamos

Multl-nodat Projects
At Tean) Prajee Mumber
N Seawe Rmpied Tronui Rovie
A R tAETCeeel BN Sarvics
0 Futers intecvodu Focition
- Bavtiorn £ ParkN-FLds

5 i
Downlown Jacksonviily

i e N R =
S 3‘6. Southpoint tnaet
ﬁ?ip F-== e

CAMBRIDGE
K RCETETIN

L

Source" ‘Fu'" t‘Coast Metropohtan Plannmg Orgamzatlon 2030 Long Range Transportatlon Plan, ,
,'Flgure 5 1 Year 2030 Adopted Cost,Feamble Plan Projects o o
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

__(Continued)

EXHIBIT 12 ' ‘ )
o 'YEAR 2030 LEVEL OF SERVICE DEFICIENCIES USING COST FEASIBLE PLAN NETWORK

,

gy o
‘ "«..,wm"'}w?\ Froe g ™

Legand r e R e -

Level Of Service x — )’ﬁ i

LOS AIBICID*" R\ R

AN LOS D X -

NS LOS B ) ) N [

S LOSF s -

. R
S Highwvay s To bodet Mo
e J.oca Roaa
-, vm p - iy m ot S NS
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10 APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)
NASSAU COUNTY BOARI) OF COUNTY COM?MISSIONERS ADOP'IED BUDGET
GENERAL .| COUNTY ONECENT | SPECIAL DEBT CAPITAL | ENTERPRISE | MUMICIFAL | PUBLIC | CONSERVATION | TOTAL
FUND TRANSPORTA- { SMALL COUNTY| REVENUE SERVICE PROJECT FUNDS SERVICE HEALTH | & CONTROL ALLFUNDS
) TIONFUND |  SURTAX FUNDS FUNDS FUNDS TAXING UNIT DISTRICT
5 '3,434,199 § - 2745781 | § LIBZ3 8 8719306 |5 19927215 980246 |§ 687,751 5 609,159 50 50 $ 34657048 |
MILLAGE |
TAXES: | [ ] PERS$1,000 1~ 1 -

AD VALOREM TAXES ., 64321 s 29603915 § 5,572,019 51,188,795 $ 36,364,729
ADVALOREM TAXES 18204 - $__ 8,002,551 $ 8002551
ADVALOREM TAXES 0.0000 ; ‘ $0 $ s
SALES AND USETAXES 5 1,339,745 1§ 5555324 (8§ 1574999 1 8 1,268,660 $ 97T
LICENSES AND PERMITS $ 70,000 ) $ 2485750 | $ 800018 163800 $ 272755
INTERGOVERNMENTAL REVENUE H 4,889,446 | 8 $34,675 - $ 275473018 3,179353 ) $ 494,007 $ 12252211
CHARGES FOR SERVICES $ 2,870010 | $ 115,000 $ 333,125 ! $  T7GB6688 |8 115,423 § 11,120246

1. FINES AND FORFEITURES . 3 1,900 | 13 41400 ) S 2,000 $ 125300
MISCELLANEQUS REVENUES ‘ 3 115227 N 27500 |8 258797185 1988894 | § 90,000} § 2,438,000 3 7639339
OTHER FmANCB«:GSOURCEs 3 780,000 : - 3 409,100 . 8 395,426 $ 1,584,526

'I’OTALREVENUESAND OTHER 11 ) i « —

FINANCINGSOURCES 1 $ 38340498 1§ 803143918 5582824 1% 10578822 |8 643690713 90,000 |5 10528114 |8 8777,781 (5 1,188,795 $0 § 89,555,180

| - ‘ ) =

TOTAL ESTIMATED REVENUES AND BALANCES S 41,7746881%  10,7802201 % 6708047 |§ 19298148 (S 776617018 9960246 ( § 17349865 | § 938694018 1,188,795 $0 § 124,213,128

: : ” . ; -

. o St .

mmu{gm}mx{»@g~ )

__GENERAL GOVERNMENT $ 10035203 | § 13022313 800000 1§ 226536515 6067307 |5 314076 § 1306799 § 20818473
"GENERAL OPERATIONS- COURT- RELAT 5 1282746 5 100830 » ] . $ 1383576
PUBLIC SAFETY. | 5. 10006223 3 1,957,646 ) ) 18 58447 3 17,828,096
| PHYSICAL ENVIRONMENT | ) S 376,245 § 191333 18 3233350 |8 5308576 5 :
TRANSPORTATION . ; 1 - 18 7,493,696 | $ 5141749 $ 7864520 S
ECONOMIC ENVIRONMENT $ 7275 | ey § 2220424 18 359200 $

~ HUMAN SERVICES | $ 10913138 - 18 1500018 22722131 ) ) $ 50857915 1188795 $
CULTURE & RECREATION $ 210721 . $__ 1,124,288 $ 8,204 $
O'ImFNANCINGSOURCES(USES) § 14,006,737, - $ 23267718 489,700 18 368405118 1,075,000 % 21,578,165

i — : :

TOTALE(PENDHURI-EIE(PENSES ) S  3895381418% 7623919 ¢ § 31376771 S 15763608 | 8 60673071% 886935918 8992627 |§ 8,634,105/ 5 1,188,795 $0 $  991121]

RESERVES ) . ' : S K 2820874 |8 3,156301 | § 3570370 |8 3,534,540 8 1;698;872 $ 1090887 |5 835723818 752,835 ] . $ 24981917

TOTALAPPROPRIAT}DEKPENDITURES : ] ] ‘

AND RESERVES T ‘ $  41,77468818 1078022018 6708047 1S 19298148 |§ 7766179 |$ 9960246 'S 1734986515 938694018 1,188,795 $0 §  124213,128

A DETAILED LINE ITEM BUDGET 1S ON FILE (N THE OFFICE OF THE ABOVEMENTIONED TAXING AUTHORITY AS A PUBLIC RECORD. !
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued

NASSAU COUNTY BOARD OF COUNTY COMZMISSIONERS ADOPTED BUDGET
FISCAL YEAR 2006-2007
GENERAL COUNTY | TONBCENT | SPBCIAL | DEBT | CAPITAL | ENTERPRISE | MUNICIPAL |  PUBLIC | CONSERVATION | TOTAL
TFUND T TRANSPORTA- | SMALLOOUNTY| REVENUE | SERVICE | PROJECT FUNDS SERVICE | HEALTH | & CONTROL | ALLFUNDS
: "I TIONFUND_ | SURTAX FUNDS FUNDS | TAXING UNIT DISTRICT
SH BALANCES Bkowmmgwm S 4920118 3610355 | § 4641315 |8 15064573 | 8 L162304 | § 2908A7T8 18 6863789 1 § 1632310 %0 $0 $ 40875219
o1 ~ MILLAGE
TAXES: | N . PER $1,000 | ' ‘ ‘ .
AD VALOREM TAXES 6IR01] |8 3427845018 6776494 ' $1,445.771 § 42,500,724
AD VALOREM TAXES- 1.8224 ' i ‘ $_ 9,166,667 ' ‘ § 5166667
AD VALOREM TAXES 0.0000 ] i 0 $ i
SALES AND USE TAXES i i3 1896008 1§ 6516003(8 161736815 1272564 . ) $ 591331 S 11,899074
i [ 50018 122500 5 2638003 $ 800015 141,200 T 291473
§ 500700818 2297586 § 3332003 |8 BI9854 |8 aessi3l 1 § 574,480 § 12461352
$ 31533578 141,750 $ 634172 1S 402591908 90625 S BO46083 |
FINES AND FORFEITURES | $ 91,387 | : R o ) $ 3,500 3
MISCELLANEQUS REVENUES | 3 15694 iy 50000 8 2716527 |8 937787 |8 I7L8231% 3035306 | § 237,000 5 724337
OTHER FINANCINGSOURCES |- 5 229475 18 34657618 31418555 78081618 5726380 $ 12288102
AL REVENUES AND GTHER « o T ' , ’
FINANCINGSOURCES ' § 44003468 |5 1123433818 6366003 | § 11329764 | § 6192060 | 8 1419152 | § 12795865 | 8 10760803 | $ 1445771 80 s 106647224
; : ; ; : :
i . . .

TOTAL ESTIMATED REVENUES AND BALANCES . §4SR05E59 |8 14844607 | 8 11207318 | § 26394337 | § 7354364 | § 4327630 8 19,659,654 | § 12393113 | § 1445771 $0 § 147,522,443
GENERAL GOVERNMENT $ 11707965 | $ 128,687 15 42815218 6180365 |8 941,030 51,523,187 $__ 24762756
GENERAL OPERATIONS COURT-RELATED 5 1,150,858 ‘ § 173,568 T , o §  13244%
PUBLICSAFETY | § 10610474 : $gespaa | 150733 $ 6206653 S 19209484
PHYSICAL ENVIRONMENT _ 3 4285051 - $ 156886 $ 672503 § 8098108 § 5356002
| TRANSPORTATION ' s 10409670 § . 9629612 § 114519 § 15000 § 21,1994
| ECONOMIC. ENVIRONMENT ‘ $ 7,275 ok 18 2736557 $ 225000 A . $ 2568832
HUMAN SERVICES s LIi6268 | $ 15000 | § 263656 : § 362063 |8 Lads 7l § 5805745
CULTURE & RECREATION § T4z | § 1761882 ‘ $ 6088090
OTHERFH\JANCINGSOURCES(U ES) 8 16114556 U 758505 466698 |5 154786 S 355692118 2750000 § 30,401 422

i i ! : «

TOTAL EXPENDITURES/EXPENSES | §  G5462,000 |8 0538357 | 8§ 8258729 |8 23350351 |8 6335151 | $  29836521% 11655035 § 1445770 50 512 116,158

RESERVES $_ 4ABAS0|S 43063405 29485801$ 3043986 |8 1019213 |3 I3IBIWIS  BOG4EIS |5 13061100 $ 25406285

TOTAL APPROPRIATED mermrrum i . ) ] ) i ] ) i
AND RESERVES ! ‘ 1% o85S asaco7ls 120731818 26394337 8 735436415 437763018 19659654 1§ 1239011318 1445771 50 5 147502443
I ko ' ]

A DETATLED LING M BUDGET 1S ON FILE IN T OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A FUBLIC RECORD, i
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS
(we

T EOUNEY  ONECENT ; TDEBT | CAPBITAL | ENTERPRISE | IPAL, "] CONSERVATION |
T TRANSPORTATION | SMALL COUNTY | - SERVICE | T PROJE : ‘ |4 CONTROL |

JRUND SURTAX L I CUFUNDS T i TAXINGUNIT‘ DISTRICT

CASHBALANCES BROUGHT FORWARD ~ 1 T8 " uéiiess 6 " 13570l Ts " '1,250;224" § 192887 |

jiea

N 1,640,651“ 8 8,351:370 $ 5716223 18 1513433} £ % 44,221,514

MILLAGE *
: . PERSLO0O | Lo o o]
o ADVAIDRHVITAXES TS 315] 1S 35445368 |-

AD VALOREM TAXES | 171 I
~ ADVALOREM TAXES L. |
TTUSALES AEE}ISETAXES”

TICENSES AND PERMITS. [°
& INTERGOVERNMENTAL REVER
~ CHARGES FORSERVICES . |
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The purpose of this brochure is to
introduce you to Nassaw County Vision
2032, Qne thing is certain: Nassao

§ County is changing. What changes will
the future bring? That depends on you.
The goal of Nassau Counry Vision 2032

§| is to involve the residents of Nassau

: County ia developing a long-range vision
of what the County should look 10 and 25 years from now. Participating in
Nassau County Vision 2032 gives you 2 voice in shaping whar Nassau
County will be like when your-children and grandcehildren grow up.

Please take time to read this brochure to leamn how you can pasticipate in
the upcoming public mectings and be a part of positively shaping the future
Jof Nassau County.

You can find moxe mformation about Nassau Counry Vision 2032 by

visiting the project Web sites at: hittp/ / nassauvisioning2032.wgtamer.com
O WWW.DASsAUCOURLYVISIon, com.

MEETING SCHEDULE AND LOCATIONS

Meetings will be held on the dates and in the communities isted below. All
meetings are open to every resident of Nassau County. Mectings begin at
7:00 p.m. and will continue until artendees have provided their inpur.

Yulee High Sehool
83375 Miner Boad Yule
Hilliard Middle-Hizh Schonl
{ Flashes Avenue, Hilliaed
Peenawding Beach Mich Schuol
433 Citpnna Doge Pornamding Bosch
Brveeville Communiy (_czuu'
TR i Rl
West Nassan Hinh bclmul
Lo Drive, Callalng
Yulee Middle School
#3439 Minar Road, Yoo
Fiest Bapust Chorch of Bowloupne -
28226 Chuech Dgve, Hiland®
Fenundina Beach [ Heh Schogl

425 Cigong e fermamlim Beach 3

BMomlay, Febuary 18, 2008

Tucsday, Februzey 19, 208

Tueeday, March I8, 2008

Maonday, Apel 21, 208

Tuesday, Apel 22, 2008

Menday, Moy 12, 2008

Tuesday, May {3, 2008

“Tsesday, May 2, 2008

B

Tentative hocation.

Vision 2032
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TOPrICS OF DISCUSSION

Come prepared to participate in discussions on the countywide topics listed
below. The questions that follow arc topics intended to get you thinking about
the issucs. If youve got other thoughts, we want to hear them!

-

Cultural Opp ortunities — Arc there enough libraries, art centers,
historical sites, aud museams?

Recreation & Open Space — Are more public parks, bike and walk
trails, and other recreationmal facilities needed?

Environment ~ How can we protect the County’s laudx\ waters, and
wetlands while also making room for people to five and wark?

Education & Schoal Facilities Plan — Are County schools tmecting the
nceds of our children?

Infrastructure — Should more roads be built, or is a bus or train system
the answer to our busy highways?

Growth Management — What should the County do to control where
houging and businesses are built?

Economy & Worldorce —What can the County do so thar our
childrea den’t have to move away to fnd work nnd afferdable places e
live?

Tourism — How should Nassau County manage tongisim?

Governance — What should be role of County govemment and how should
it implement your vision? .

Health Case & Social Services — Axc
the medical and social services you need
available in the County?

Public Safety -~ Doces the County have
enough policemen, fremen, and
emergency medical workers?




O
THE

If you had the chance to affect the future,
what changes would you make?

Now is your chance. Nassau County is changing.
How do you want it to look in 25 years? -
The Nassau County Board of Commissioners is inviting all residents

to attend the public meetings, participate in Nassau County Vision 2032,
and help to positively shape the future of Nassau County.

"~ Yulee High School
853’!5 Miner Road. Yulee
~Tiiiard Midedis-High Schodl
1 Flashes Avenue, Hilllard .
P . PN < . Femandina Beach High Schoof-
- Tuesday, March,18. 2008 .- - a5 Cityong Drive: Femandina Beaoh
Mo devs Aol 247 5 o “Bryceville Community Center
. Monday. Aprl 21, 2008 7280 Moates Road, Brycevifle.
" : R West Nassau High Sch ool
Tussday. April 22, 2008 - + Wartior Drive, Callah

Yulze Middle Schoal

Monday, February 18 2008 | °

Tussday. Eebruary 19, 2008

N 85439 Miner Road; Ydlee -
- e Lo . First Baptist Church of Boulougne
Tuesday, May 13,2008 28226 Church Drive, Hilliard
o ' B " (Tentative Location)
- Fernandina Beach High School
e d 36-Citrona-Diiver-Femandina-Beach -~

" Monday, May 12, 2008,

... Tuesday, May, 20,2

All meetings begin at 7:00 p.m. and will continue until attendees have provided their ihput.

Together, let’s set Nassau County on the path
to the future we all want.

Temows wits disubilitien roquising foiore b oodes to pasiipats fn dis xetbeity sbould coutscs (J04) 54D-4680 or Flodds Relay Seawns 2t 18009558770 (roice)
= 18009358771 CTTYD) 3t Yoot 72 brrass i adviss of the musting.
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APPENDIX D: RESIDENT WRITTEN COMMENT FORM

NASSAU COUNTY VISION 2032 -
Resident Written Comment

Your apinion matters. If you do not desire to speak publicly, write your comments on the newsprint
provided, or if you have additional thoughts that you would like to shars, please complete this comment
fornm and tun it into ane of the meeting facilitators,

Please mark the appropriate box and provide your wdtten comment in the space provided, A brief
definition of gach topic is provided

[ cultural Opportunities and The Arts: Awvailability of intellectual activikias groups, orgamzatlons,
and/or facilities.

1 Recreation & Open Space: tridoor or outdoor recreation facilities such as parks, ball fields, or
community centers; and outdoor spacs that is undeveloped and may or may not be open to public use.

[T Environment: Land, water, and air left in its naturai state,

[1 Education & School Facilities Plan: Instructional programs and the physical buildings, lénds,
and contants of the school system.

71 tnfrastructure: Refers ta the roads, airports, raﬂways, utilities, public b‘ar:sportatmn systems, and
parks and recreational faclmles

] Growth Management: Methods ussd by government to ensure that as the population grows that
there are services available to meet thelr demands. These are nof necessarily only govemment
services. Other demands such as the protection of natural spaces, sufficient and affordable housing,
delivery of utilitics, preservation of buildings and places of historical value, and sufficient places for
the conduet of business are also congidered.

] Economy & Workforce: Economy means creating and sustaining jobs. Warkforce means the
employees that fill jobs.

1 Teurism: The practice of traveling for recreation or leisure and the services provided to those
visitors.

0 Governance: The system of County government that has legal authoi'ity to regulate, zone, and

enforce laws.

[ Healthcare & Social Services: Health care means medical and denta! facilties and access ta
medlcal and dental care, Social service means medical and public asslstanca services provided by
. the govermment,

1 Puklic Safety: Police and flre protection, emergency medical transport services, dlsaster plsmnfng.
and public health services.

1 Other: Topic doees not fit Into one of the other categories,

Thank you for cormments and for helping to postiively shape the fulure of Nassau County.

MGT 55 .

Tof AREICA, INC,




" '14. APPENDIX E: COMMENT THEMES FROM PUBLIC INVOLVEMENT
MEETINGS

Please see following pages.
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RECREATION & QPEN SPACE

Yulee High School, Monday, February 18, 2008

».

-

» Develop park system

Acquire as much park fand no;& as possible, before it is developed.

The county needs to interconnect the green acres throughaut the courty with bike
paths and trails for hiking.

Ralls to tralls; and bike and walking paths are needed.

There needs to be more places to go and commune with nature, and play tennis,
runfwaik, and exercise outdoors. :

> Develop opportunities for the youth

3
.m-

“‘Keep our "youih's" needs in mind.”
More parks with programs for youth of our county are neaded.

Develop a park and recreation department in Yulee; and improve balipark, footbail
fields, and basketball courts throughout Yulee.

¥ Remember all county residents when developing facilitias

“While making parks and playgrounds, let's not forget our senlor in our community.”
"Let us remember and keap in mind all the people.”

Hilliard Middie-High School, Tuesday, February 19, 2008

» Increased recreational opportunities

The county needs to develop a skate park.
There need to be more biking, hiking, and walking tralls.
A public swimming pool should be built on the west side of the county.

Fernandina Beach High School, Tuesday, March 18, 2008

> Devslop park system

MGT

=2

ARAEHIL AL

N

Acquire as much park, marsh, and open land now as possible.

New developments should be required to set aside a certain.percentage of land for
parks and open space.

Develap a systemn of tralls for biking, walking, and hiking throughout the County,
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Nassau Vision 2032 . . N B o
Major Themes Compiled from Public Comments : . Ce

>  QOpportunities for youth

=  More recreational astivities such as a water park, bowling alley, or skating rink are
needed.

= “Qur kids need programs that focus on the natural environment.”

* Enjoying the beaches R
» Leash and "clean-up" laws need (0 be enforced un the beaches, N
= Cars should not be allowed on American Beach,
= Kesp allowing driving at Peter's Pointe and at the south end of the island.
= Horse riding should continue to be allowed on the beaches. )

Stakeholder Interviews, October & November 2008

> Develop park system

= The county needs to interconnect the green acres throughout the county with bike
paths and tralls for hiking.

»  “Develop the old railroad bed into a bike path.”
% Need to public access to the St. Mary's River,

= There needs lo be rmore focus on recreational facliities across the C,ounty.‘ The
establishment of a Park and Recreation Department would help with this effort.

» Develop opportunities for the youth
= The County neads facilities for tha youth such as a skate park, and swirnming pool.

ENVIRONMENT

Yulea High Schdol. WMonday, February 18, 2008

> Nassau County must protect its trees
» [ love our beaches and our treas.”
= "Save our trees|" ,
* Nassau County needs a tree ordinance.

= Without trees, the county will loose not only lts quality of fife but under mind tourism,
- which generates tax dollars. - AR . o

= "Saving irees, saves powaer, oil, etc. Three well-planned trees can save up to 20
percent of energy costs, Clear cutting waste energy!l”
> Recycling and litter control

= Recycling opportunities need to ba enhanced.
= There needs to be stricter enforcement of litter laws.




Nassau Vision 2032
Major Themes Compiled from Public Commaents

Hilliard WMiddle-High School, Tuesday, February 18, 2008

» Protect the water quality

There are too many septic tanks in use. There needs to be a county water and sewer
system.

Fernandina Beach High School, Tuesday, March 18, 2008

# WNassau County must protect its trees

The County needs a reasonable and working tree ardinarce in place that protactions
old growth, Deveilopers should be required to landscape end plant native vegetation
atong the roadside,

*NO CLEAR CUTTING
The County needs to plant more trees.,

> Restore and protect Egans Creek Greenway

A dedision needs to ba made if Egans Creak is going to be fresh water or salt water.
Once that decision is made, effort needs to be put In to restoring R

"The destruction of the Greenway is a tragedy that must be reversed.”

> More needs to be done to prasarve open space

The County must do more to protect wetlands.

In areas whare development Is allowed, there needs to be strict enforcement
standards for conserving and protecting open space, better storm water
managemant, and protection for wildlife.

“Incorporate widlife habitats into every building project — large and small scale.”

¥ Increase County recycling program

The Counly needs to take steps to encourage recysling.

Stakeholder Interviews, October & November 2008

» Keeping Nassau beautiful

The County needs a tree ondinance. ~
The County must increase its consérvation efforts to preserve open space.

The neads to be a balance betweén the environment and development.

There are loo many temporary signs. The sign ordinance needs to be enforced.

More needs to be done to preserve Egans Creek Greenway.

Vision 2032
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Nassau Vision 2032
MaJor Themes Complled from Public Comments

EcoNOMY & WORKFORCE o -

Yulee High School, Monday, February 18, 2008

» Attract new job opportunities to the county

= Tourism brings low wage salaries. The county needs higher paying "high tech”
- business to bring up the wages in the county. '

»  The county needs to attract "grean,” color Jobs.

= \Jobs in technology, clean-heavy manufacturing, bictechnology and health sciences
should be attracted.

»  "We nged additional industry so our Kids can work at homel”
»  Tax incentives should be used to bring new employment to the county.

* Job training
»  Educate students for the jobs (techaology) of the future.
«  There needs to be increased emphasis on trade and vocational training.
= More money should be invested in technical trade schools
»  Give incentives to aftract companies to the area to supply training and job referrals.

>  Affordable housing Is needed K

*  The counly needs an affordable housing policy.

»  Provide realistic options for workforce housing. Much traffic can be eliminated if
people can liva where or close to whera thay work,

= Affordakie housing for low income and senior citizens is needed.

Hilliard Middle-High School, Tuesday, February 19, 2008

> Attract new job opportunities to the county

»  The county needs more job opportunities for its residents. Many county residents
have to travel to Duval County for work.

Fernandina Beach High School, Tuesday, March 18, 2008

» Nassau County needs more affordable housing
*  Affordable housing is needed in the County.

= Nassau Counly should provide incentives for developers to build more affordable
housing. .

= "We desperately need housing for the good folles who do the work — firamen,
teachers, nurses, and others who maks up the middle class.”
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Nassau Vision 2032
Major Themes Gompiled from Public Comments

» The County needs to attract industry
' = Strong, good paying jobs that provide benefits are needed in Nassau County. - - t B

=  The County needs to altract companies that will bring higher paying jobs that will not
adversely affect the environment.

»  “Respect the milis and the high paying jobs they create.”

= “Keep business taxes reasonable, Don't run small business out with too burdensome
taxes."

« Use the schools as a resource to provide vocational training. The availability of a
trained workforce will encourage employers to relecate to Nassau County.

Stakeholder Interviews, October & Novembeor 2008

» The County needs to do more to attract industry

= Intermodal transportation (-85, airport, rail, porty could make Nassau County & hub
for industry, transportation, and distribution center.

= The County needs to develop industrial parks to atract industry. The -85, U.8. 17,
AA triangle needs to be developed with “clean” industry.

= A stable health care system will attract high tech and bio tech industry.

= Pusinesses must be attracted to the western part of the County to increase the tax
base,

«  Steps need to be taken to atiract high paying jobs in light industry, manufacturing,
information technology, and medical research.
» The County needs more affordable housing eptions
» There was overwhelming agreement that the County needs to do more to offer
incentives (density bonus, lower impact, connection, inspection, and peritting fees)
for the construction of affordable housing units. :
» The business climate needs to be Improved

= The permitting systern is oo difficult. The County inhibits business through the
permitting process. The County needs to streamiineg how development is approved.

»  The development approval process needs to be open and accountable,
« ‘It is ‘painful’ doing business with the County."
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Nassau Vislon 2032
WMajor Themes Compiled from Public Commenis

TOURISM

Yulee High School, Monday, February 18, 2008

»* Taurism i good for Nassau County

= “Tourism vital. We need to preserve and carefully expand the hxstorio district and the
hartor front!”

s Residents need more education on the importance of tourism to Nassau County.
Nassau County's well-baing and future growth opportunities are directly tied ta
tourism. County commissioners need to recognize and support tourism efforts

through better decision making on constructlon and tha elimination of green space in
the county.

= Create bed tax opportunities for all of Nassau County, not just Amelia lsland,

¥ Tourlsm Is not good for Hassau County

=  Tourism should not be Nassaw County’s main business, Tourism, for the most part,
pays minimum wages.

“With the economy doing do tourls: oas down. The county is economicallyina v
ownward trend hat Is planned to continue over the next five ye e le now can

should not look to tourram in 20321"

Hilliard Middie-High School, Tuesday, February 19, 2008

» WNare outdoor tourism opportunitles

Fernandina Beach High School, Tuesday, March 18, 2008

» Tourism is an important component of the local ecoanomy
= “Tourism i IS vital to the County.”
= More should be done encourage eco-tourism.

= Taxincentives and reduced taxes need to be provided in order to support the small
businesses that are the lifeblood of Fernandina Beach.

= . Tourism brings with It & demand for increased government services. The cost and
benefit of tourlsrm miist be kept In balance,- -

= Ameiia Island’s beaches must be kept clegn and safe.

=  Downtown Fernandina Beach is driven by small business. It needs to be kept that
waly in order to maintain the small town feeling that attracts people to the area.

= Tourism is important to the economy of Nassau County but more needs to be done
to altract industry to create a wider sconomic base.

Vision 2032
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Nassau Vision 2032-
Major Themes Compiled from Public Comments

> More should be done to develop the marina

= Boating is an important component of the tourism industry. The water front should be
developed to be more boat-friendly.

Stakeholder Interviews, October & November 2008

¥ Tourlsm Is an Important component of the local econamy
=  Tourism should be encouraged.
* The bed tax should be increased in order to market tot:lrism.
= The small town feel of Fernandina Beach needs to be maintained.
= “Grow tourism.”
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Naszsau Vision 2032 .
Major Themes Complled from Public Comments

CULTURAL OPPORTUNITIES & THE ARTS.

Yulee High Schpo!, Monday, February 18, 2008

3> Expand the public library system
= The library is lhe heart of the community, It needs more books and belter space.
= "Our libraries are too important tv be treated as an optional 'cultural opportunity’ —
shift library funding to infrastructurefimpact fees.”

*»  “The county needs to plan funding appropriately in order to provide a growing,
vibrant library system - including buildings, computers, collections, and staff.
Librarigs are free — no cost to enter.”
» Public funding for the arts

*»  The county needs to form and support an Arts Council that will support aft/culture —
use state funds avaliable for this purpose,

»  “We need more teaching of the fine arts to our childran, Very impoartant to develop
critical teaching/thinking skills.”

»  The county should financially support the existing arts organizations, who work to
provide an outiet for fine and performing arts in the community.

= “[tis disgracefyl that a county with our budget gives nothing to the arts.”

» Nassau County needs a conferenca center
= The county needs a combined confarence/cultural ars center,

= Nagsau County needs a centrally located auditorlum for music pragrams, banguets,
ete., a Yulee library and a Yulee Historical Museum of local history.

Hilllard Middle-High School, Tuesday, February 19, 2008

3 Public library systam
~  The library needs to be open on Saturday andfor Sunday and later during the week.
= Expand libraries!”

» Qther opportuniﬂes' . ‘ - - e
* . There needs to be a venue for concerts, art exhibits, and trade shows. ' o

Fsrnandina Beach High School, Tuesday, March 18, 2008

» Performing Arts/Civic Center
= The County needs a venue for music and other performing arts.
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Nassau Vislon 2032
Major Themes Complled from Public Comments

Ve =  Create a natural landscape amphitheater on Main Beach; support a performance.
“wenue in downtown Fernandina Beach.

=  The County needs a performing arts/civic auditorium.
= Purchase the First Baptist Building
« Al cultural activities should be placed under the direction of one department.
= “Most cultural facilities cost to operate and build In excess of fees received. .. It wa
want these ilems, we must be will to pay.”
»  Public library system

=  Fermandina Beach needs a new library with space for films, lectures, musical
performances, ete,, and more money for books.

= Build a new, larger library facility in Fernandina Beach to sarve the residents for the o
next 20 years. :

= The library facilities should be expanded to Include meeting rooms ~ essentially to
promote opportunities for cultural education for adults.

= “The library is the educational and cultural center of a community. New residents or
potential residents look at the library before moving here.”
» Exposure to fine arts and culture

= Asts and cultural opportunities serve a dual purpose; they help with education and : R ) R
intellectual growth, and with tourlsim. . i R

=  The western part of the County is not as well served as Amelia Island when it comes
to the arts and cultural opportunities.

= “Support art education and libraries with schools.”

= Children need more exposure to the aris at school. Grester exposure ta the atls
broadens children’s perspective and results in less delinquency problems.

Stakeholder Interviews, October & November 2008

» Development of cultural facilities

» The County needs cultural faclities like a small scale performing arts center but they
should not duplicate what is already avallable in Jacksonville.

» ' The County needs additional iibraries,
= More recreational facilities are needed in the western part of the County,
= The waterfrant should be developed for recreational uses,
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Nassau Vision 2032
Major Themes Compiled from Public Comments

EDUCATION & SCHOOL FACILITIES PLAN

Yulge High School. Monday, February 18, 2008

% Higher education campus in Nassau County
»  Nassau County needs a full-service college campus.

> School administration

»  The school superintendent should be appointed, not elected.
= School board members should not be paid.

» Importance of well-rounded education
= " am proud of our "A" district.”

~  "We need to prepare our students for their future, not our past! Technology is
eriticall”

« “Education is our lifeblood. Quality education equates to quality people.”

»  Vaocational endeavors need to be increased because only a small percentage of
students complete coliege, but all need to have employable skills.

» There needs to be higher end classes like magnet schools.

Milliard Middle-High School, Tuesday, February 19, 2008

> Bulld additional schools and upgrade facilities . N
= Build separate middle and high schools in Hilliard,
* Upgrade school buildings.
= Make schools more secure,
» Purchase land soon and pay for facitities in advance.

» Other educational opportunities

= Need to expose student to the numerous different professions that exist, e.g. many
| different types of engingers, etc.

»  Stad foreign language at early age.
» Provide more choice in activities.

Fernandina Beach High Schooei, Tuesday, March 18, 2008

.

3 Increase the emphasis on math and sclence education
*  The schools need to put added emphasis on math and science education.

10
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Nassau Vision 2032
Major Themes Compiled from Public Comments

= “Need to create focus on math and science.”

> Increase the access to vocational training ' ' o
»  Vocational and trade programs need to start at an earlier grade level,

= “Develop a trade schoclicareer education currlculum to tralning workers and
cooperale with local businesses to formulate a plan for internship type opportunities . . ‘ b
in real growth Industries. This will attract companiaes looking for a refiable, trained s ’

workforca, [

» More art education in the schools
» The County needs to inorease the availability of art education.

> Integrate schools and libraries
= The County naeds to integrate programs with schools and librarles. )
= “Emphasize the degree to which an effective library Is part of an adequateieducaﬁon
and both develop an appropriate library and train students to use them to thelr
maximum benefit.”
Upgrade and improvements {o school facilitics
«  The aging schools on the island need o rapaired, updated, or replaced.
=~ The playgrounds at schools need to be improved.

%

> Appointed, rather than elected school superintendent )
= The superintendent of schools should be an appointed rather than an elected office. R

Stakeholder Infarviews, October & November 2008

» Status of County school systemn

= Nassau County has a good school system but courses must bacome more
challenging. B

k]
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Major Themes Complled from Public Comments

INFRASTRUCTLIRE

Yulee High School, Maonday, February 18, 2008

»  Improve road network
= Anticipate growth via making a grid road system that developers "buy” once they are
fauiit.
J
= Upgrade primary roads to support future growth,
» Roads should be widened (with growth space) for future traffic.

* Need alternative routa to and from Amelia Island for traffic relief and for emergency
evacuation.

= ltis critical that A1A be upgraded o provide secondary roads, The county cannot
attract Industry or evacuate effectively if that is not addressed.

= Create a secondary east/west corridor as an alternative to A1A —financed as a toll
road.

» Install biking and walkifly paths along roads.

»  lmpact fees must cover new development

»  Developers nead to pay for the impact their developments have on roads, social
services, ibraries, etc.)

= Builders should be responsible and must pay for access road to their projects.
= The County should consider some road construction that uitimately is paid for by
developments,

»  Make developers responsible for school sites, infrastructure, and a share of the
school's construction.
> Need for mass transit
= Nassau County needs a light rail transportation system.

= Prapare for mass transit by creating density “islands.” Place density islands along
current train or right of ways.

» A public transportation system between Nassau and Jacksonville is neaded.

-Hilliard Middle-High School, Tuesday, February 19, 2008

» lmprove road network )
*  An interchange needs to be added at -85 and highway 108.
= Sidewalks and a safe place o bike along highways are needed.
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>

>

>

¥

Need for mass transit
=  Some type of public transportation is needed for the west side of county.

Logglng trucks
» Too many logging trucks are bypassing the truck stop,

= A facility along railways Tor puipwood truck to offioad wood to be railed to the mills is
needed. .

Fernandina Beach Migh School, Tuesday, Maréh 18, 2008

A solution needs to be found for traffic problems on A1A
»  Parallel and alternate roads are neeaded to ralieve the congestion along A1A,
= A1A needs to be widenad and service roads Installed.
* The traffic laws need to be enforced along A1A,
= “Limit growth of A1A traffic — It is dangerous!”
= Bike paths are needed on A1A and on other County roads,

Nassau County needs a public transportation system

=  Nassau County needs a public fransportation system—>buses and/or rail—that will
alleviate some of the trafflc along A1A.

»  There needs to be light rail systeny that runs to Jacksonville.

An alternate route to the paper mills Is needed
= An alternate route or method for getting logs to the mills on Amelia lsland needs to
.be found beslides transporting them by truck along A1A,
Concurrency and impact fees
= Demand concurrancy——no housing or strip mall development without road access.”
»  Development should be limited to the carrying capacity of the infrastructure. if the
capacity will be exceeded, developers should be required to pay for improvements.
Improvement are needed to the County utility system

»  The County needs to davelop and maintain a storm water master program, The
system should include a natural filtration systern and nitrogen converter.

= Utilities shoutd be placed underground. This will improve the look of the County and
protect the utiliies in the case of storms. ’

improvements to American Beach
* American Beach needs a water and sewer system, paved roads, and fire hydrants.

13
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Stakeholder Interviews, Qctober & November 2008

¥

¥

L]

v

-

-

Improved road network

Parallel and alternate roads are needed to relieve the congestion along A1A.
imit access along A1A in order to facilitate the flow of traffic.

Anather route onfoff of Amelia Istand is needed.

The County should consider the use of a toll road/expressway.

Upgrades and Imgrovoments to services

The County needs to replace wells and septic tanks with access to public water and
sewer service,

Natural gas services in needed in the County.
Utility fines should be placed underground,

lmpact fees charged and used in the County

Jmpact fees are not covering expenses. Developers need to pay for the Impact thair
developments have on roads, social services, libraries, etc.

The County needs to spend the impact fees that it has collected.

Developers and builders should be given incentives to build amenitles and roads.
Trade off density credits for bullding more parks and open space.

“Developers are willing to pay fair share on impact feas.”
User fees, rather than impact fees should be assessed.

> Need for mass transit system

The County needs to develop a mass transit system possibly using the railroad right-
of-ways.
The County needs an intra-county bus or transit system.

There should be a commuter train that runs from Nassay County to downtown
Jacksonville, '

Others felt that a bus or lransit system was not feasible or sustainable.

Transportation is an inter-jurisdictional issue. Nassau County is not fairly represented
on the Regional Planning Cotmission.

14
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Nassau Vision 2032
Major Themes Complied from Public Commaents

GROWTH MANAGEMENT

Yulee Hiah School, Monday, February 18, 2008

» Keeping Nassau County green
=  Develop A1A In beautiful way with trees saved and access roads to Jimit curb cuts.
« Buffer commercial development with extensive landscaping. '
» Landscape medians for all roads of four lanes or.mora,
* intercoinect park-green belt system that allows for preservatibn and recreation.
» Controlling growth

= PUDs, if approved, should be connacted and not be isolated pockets.

« The future land use map and comprehensive plan needs to allow for mixed
uselvillage type development.

= Establish density nodes that would allow for saven or mare units per acre with the
expectation that one day mass transit would connect these nodes.

» Dense areas could be balanced by a green space purchased from the “Density
banus fund” that would be funded by a 4% county sales tax.

= Limit the number of strip malls,
= Property rights must be protected.

» The Planning and Zoning Board and Commissloners need to sstablish "measures of
merit"/metrics to make decisions on development.

Hilliard Middie-High School, Tuesday, February 18. 2008

» Impact fees must cover new development -

= Ciose loopholes developers use to aveid building infrastructure for their
developments,

= Make it so that new construction pays for itseif,

= Insist on adequate impact fees for construction of roads, underground electric
senvice, schools, ete,

Farnandina Beach High School. Tuesday, March 18, 2008

» Stop the overdevelopment of ATA -
«  Limit the growth on ATA.
=  A1A does not need anymare strip malls, Too many stores are sitting vacant.
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= “Why do we écntlnue to allow develapers to cut down trees to bulld empty shopping
centers?”

= Control development of commercial enterprises of all kKinds so that the environment
and its natural inhabltants are praserved and increase congeslion is avoided.

« The Compreheasive Plan should be followed. Variances should not be allowsd, - o ) o S .
=  There should be architectural standards for how commerclal buifdings fook. "No more ) ‘
neont”
> Concurrency and impact faes .
» Impact fees are needed to cover the cost of providing government services.
= Increase concurrency fees for development,

= impact fees should be used to purchase land for greenways, parks, and natural
preserves.

= Nassau County naads a tree ordinance.

= “Lat's promote 'good’ development. Support reasonable tree protection, setbacks,
and density.”

= “A1A corridor is ugly as home-made sin! What a hideous introduction to our island. . B M RN
Get a decent buffar/landscape ordinance and enforce itl” L e ’ -

=« Enforce a buffer zone of trees in front of commercial developments,
= “To keep it beautiful is smart economically.”

¥ Maintain the small towrn feeiing of Ameila'lsland
= Respect the uniqus character of Amelia Island.

= Residents need to support the shops, restaurants, and bed and breakfasts in the
historic district.
= The proliferation of subdivisions on Amelia island takes away from its historical feel,

= ‘“Preserve what we have," S

Stakeholder Interviews. October & November 2008

» Controiling growth

« Builders are getling around zoning laws by staying under the limit of 749 housing
units. This loophole should be closed.

=  Sprawi can be controfled by requiring cluster and more dense davelepmant. N
=  The County needs devaiopmeﬁt based on low-finpact development practices.

= The County needs to get away from approving strip malls.

= Future land use changss should be approved by the volers,
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Nassau Vislon 2032
Major Themes Compiled from Public Comments

> Building livable communities

Communities need to built where people can both live and work.

The cornmunities need to be more rasident friendly with waiking and biking paths,
ball fields and parks, and interconnected green space.

More shopping opportunities are needed in the western part of the County.

Developments should be bullt with only*one way in and out. The road network i
communities should be interconnected so that you can move between them.




Nassau Vislon 2032 L )
Major Themes Complled from Public Comments S -

HEALTH CARE & SOCIAL SERVICES

Yulee High School, Monday, February 18, 2008

> Health care must be affordable
*  Work to provide a framework to address the needs of the uninsurad.
= Affordabie health care for all children and senlors, especially dental — more clinics,
= Afford able care for the elderly.
= “Jwant to see our community responsive to the needs of your youngest, those
without voices (medical, dental, and counseling, Big Brothers/Big Sisters.)”
» ‘Transportation for elderly to medical facilities )
= Expand transpertation for elderly and disabled.

»  Transportation to and from these [medical] locations for the neady, physically
impaired, and seniors,

> Improve access to health care

»  Focus on providing incentives to expand and address long-term care resources and
draw ancillary service providers to help expand the health care network,

= More doctors and medical centers for the entire county.
= Home care services are needed.

Hitliard Middle-High Schiool, Tuesday, February 19, 2008

» Improve access to health care
= Medical facilities are negded on the west side of the county.

»  An assisted living facility and adult day care facility is needed on the west side of the
county.

Fernandina Beach High School, Tuesday, March 18, 2008

» Access to health care needs to increased
= County medical facilittes need to be staffed with more Spec;alista.

=« There is need for emergency psychlatric care and support for the mental health e
community.

= Medical facilities are needed in the weslern past of Nassau County.
= Access to affordable health care Is needed for all County residents.

18

Vision 2032 Page 112




Vision 2032

Nassau Vision 2032
Major Themes Complled from Public Comments

>  Services for the elderly
» The County needs to be prepared lo provide services to an aging population.
= The Counly needs a new senior community center.
= Affordable assisted living facilities are needed.

= Nassau County needs to develop a better system for transporting peopls to
healthcare facllities.

» Libraries are important to all ages.
= The Council on Aging needs a new facility from which to provide services.

Stakeholder Interviews, October & November 2008

¥ Access to heaith care needs ta be Improved

= Lack of heaith care should be a top priority for the County. Additional health care
facilities are needed throughout the County but particularly in the western portion of
the County where a hospital is needed.

PUBLIC SAFETY

Yulee High School, Monday, February 18, 2008

> Enhance the fire department
= More support for fire departments — staff and equipment,
=« Build adequale firehouses.
» Proper training of fire rescue personnel is needed,

# Law enforcement
+ |aw enforcement does a fine job in the county.
= “Better law enforcement — it's @ must that we do better In the county.”

» Traffle must be contrelled
=  “Traffic is out of control.”
= Turnabouts and traffic circles for high traffic should be used in residential areas.
»  The county should consider using safety cameras,
= “Enforce the speeding laws on A1A. Lower the danger!”
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Hilliard Middie-High School, Tuesday, February 19, 2008

> Stop using volunteer fire departiment
= Build paid stations on west side of county and hira more paid firefighters.
= “Quit wasting money on volunteers,"
= Funds allocated for volunteer fire stations should be turn Into paid stations.

Fernandina Beach High School, Tuesday, March 18, 2008 )

> Disaster planning and hurricane preparedness
= There neads to be a good evacuation plan for getting people off Amelia Island in the
case of hurricane.
> Safety on County roads

= An alternate route or method for transporting logs to the mills on Ametlia Island needs
to be found besides transporling them by truck along A1A.

= More roads are needed to take some of the pressure off of A1A.
= New roads that are constructed should have sidewalks.

» Safety on the beaches
= Driving on the beaches should not be aliowed; it is dangerous,

= There should be speed limits for how fast vehicles can travel on the beaches.
= Pedestrians should have the right of way in crosswalks.

Stakeholder Interviews, October & November 2008

> Enhance the fire department
= The County needs additional fire stations.

20
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GOVERNANCE

Yulee High School, Menday, February 18, 2008

> Form of county government

elected at-large.

\

» Commissioners need to tru
decislon-making. '

passing.”

= Consolidate government similar to Duval County.
= Expand commission to seven members and have district election of commissioners.
= Expand commission to seven members with five electad by district voters and two

= Nassau County needs a charter form of government.
= Nassau County does not need charter government.
= Empower the County Administrator.

» County government needs to change the way it operates
= Reduce rules and eliminate ordinances that create a drag on smali businesses.
= County commission needs to be more accessibte to the public.
= “Getrid of the “good old boy” system}”

st staff/department heads. Delegate authority and

=  "The commissioners need to relnivent themselves and focus on the big picture. 1 think
our public safety employees do an excellent job. Shame on our elected officials who
say they would have to fire police officers and firefighters because of Amendment 1

Hilliard Middie-High School, Tuesday, February 19, 2008

to the appropriate topic area.

» Comments provided were more applicable to other topic areas and have been moved

Fernandina Beach High School, Tuesday, March 18, 2008

» Change in the structure the County government
= The membership of County Commission should be increased in size.
= The County should consider changing to a charter form of government.
= The County should keep its current form of government.
There needs to be more communicatien and coeperation among local governments.
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¥ Responslveness of County government
» Bettar ordinance and zoning enforcement and adherence to the comprehensive plan.

»  County Commission meetings should be televised and the Commission chambers
should be restructured so that attendees can see and hear what Is happening.

»  County Commissionears need to be accountable to the people not to developers and
special interest groups.

Stakeholder Interviews. October & November 2008

» Changes In the manner in which County govermnent Is structured

»  While there were a few deiractors, there was overwhelming support for changing the
County to a Charter form of government,

= The County Commission needs {o be expanded by two at-large seats.
= The western portion of the County needs additional representation.
»  “The current climate of distrust to contempt must be changed.”

= All government services should be consolidated under one governing board. The
municipalities should be joined together.

» Changes in the manner in which County government Is managed

= “The County needs to be holistic and proactive, not reactive.”

= There needs to be more long-range planning and a sense of direction.
= “The needs of citizens need to be served, not the needs of developers.”

»  The Couniy needs common goals that will help overcome the “east vs. west” conflict
that now exist,

» A realistic Comprehensive Plan needs be developed, and then followed. There are
too many variances approved,

= Gonflicts between the Comprehensive Plan and the Future Land Use Map need to
be reconclled. Changes to FLUM need to be out in the open.

= County Commissioners need to stop micre-managing staff. County sfaﬁ ¢an be an
impediment. Hire competent staff then let them do their job,

» Taxes In the County

= The County should keep the five cent gas tax and use it to improve transportation.
»  Whila taxes are up, there has been no noticeable increase In government services,
= The tax Base will increase with growth.

= Keep the tax burden equitable. “Business owners are being taxed out of existenca.”
= PBaillot initialives should be used for revenue increases.

= To increase the tax base, incenlives shoukl be offered to developars.

22
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The bed tax shoukd be Increased in order to market tourigm,
The County showuld consider the use of special taxing districts.

The County is currently coliecting sufficient revenue, Itis not being properly
managed or spent correctly.

23
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Vision 2032

Dear Community Visioning Committes:

I am happy that Gommunity Visioning bas been formed (o give ordinary clizens the opporiunity (o
axpress nur opinions snd ideas of how Messau Counly should (ool in 2032, Unfortunaiely fike e
few follte, { worlt nights and | em not abie to sitend any of your Vislon 2082 moertings. But as a life
time resident of the aren, | would iike 1o brisfly express my visions of what Nassau County sheuid
ook i In fwernty five years and whal we can o ledgy o obdein thoses goals.

ST, MARY'S RIVER FRONT NATURE PARKS:

Tha St Mary's River bagins it 130 mile rek dasp i the Okefenckes Swaen and winds 1t waye
through forests and marshes to the Atlantic Ocean, [t is a mejestic end hisiorls waterway that
wottd be the envy of glher cities and counlies. it forms the serpentine boundary along the
northern and western egge of Nassau Counly, giving us roughly eighty or so miles of prime tver
front gt our finger tps. | would Uike o see mote parlks and areas along this heautful rivar set asida
for residents young and oid o enjoy. Ralph E, Simimons State Forest is a start but | would love to
BHE .sites near Stoles Bridge, State Road 2 Bridge, and US 17 Bridge as well. With these dver
front natura parks we can promote Nassau County as a perfect place for canaaeing, Tishing, hiling
and similar outdoor aetivities for eltizen and visitor 2like. But we need fo preseve aocess and
eequirs land today ta build these nature parks before we loose what litkle river frontage we have,

BIKE TRAILS:

Nassau Caunty I not ondy besutiiul along it fver boundarles, but the Infertor of ths county s
scenic as well full of ping strands, live oak thickets, and palmett brush, Many species of bird
and animal calls these ecosystems horae, maling it &n idea location for a nature wadl. 1 would love
to see Messau County 'nvest in bika traits to connect the river frant nature parks to the inland
comvmiunities and ta Anelia lsland. Within the next 25 years most of the wad systems In Nassau
County will need widenlng and upgrades. Most of the bike routes could follow aiong side existing
roads. However, there is an abandoned rail bed that would be perfect as a bike and nature rall,

ABANDONED RAIL BED INTO MATURE/BIKE TRAIL:

1t 1925 Seaboard Alr Une hlazed a nihatean mile path through these forests from Callahan to
Sross (on US 17 atl sz';) 50 its newly chiistened fleet of traina can tnove (ouriste rapldly to the
Sunshine State, in the late 19808 its successor, CEX Transportelion sbandaned ths ine, leaving
only & narrow dirt path as a reminder of the iron horse thal onee thundered through these woods,
‘This slsandoned rail bed would make an ideal nature tvail: it is virtually stralght znd gimost level
Ywoughout ita antire length, lis noribem terminus can ba ona of the proposed water front neluce
parke | mentioned in the parsgraph abaws (WS 17 Bridge) and the southern end would be In
Caltatizn on Brandies Avenua et the CSX Transporistion’s main rail ne, If wa wera 10 implement
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this pne simple Jdse, L would opet up an entirely pew get of possibiities for Masazu Counly
axplore,
1) The el could be srpanded o connect with Georgia’s coastral bike trail to the norih and be

" gxpsnded sputhwerd Beslde the propered widening of US 301 and connect with Baldwin's rait

trall. There heve beon proposals I exiend Baldwin's wall southwesteny so itwould connact with

the: Flotida Trall, 2 1400 mile scenic mall, thus mealdng our teall 8 mafor link in & chain of Interstate

nature paths.

2) The ol between Gross (U8 17 and [ 96) ared Calluhan can be scuented every mile of two
walth Kioske that eplain sboul Nassau's native forsl and wildife or expand on nearby Bstorlosd
sites such as the {poation of Nassau County's first courthouse In Evergreen or the Revoluliohary
hatile of Alligator Bridge csutside Callzhan.
3} AB thoe frait crostes the Mills Creek Bridge, 2 branch path of e tail asn wind down the bank

o the creelk, creating a nice fishing spot. The branch coukt Wrn southward and run along the
creek to State Road 200 whers i could turh sasierly and parelis! the scon-to-be four lane road o
Yulee and Amelia Istand, Continuing with the absndened raliroad bid, the section of rall bed in
Callahan bhalween Page Strest and US 1 already has soma nice trees and vegetation and tha
path can become a narow, linear parle. Unlike most of the abandoned rail bed, the section
between US 1 and tha CEX Transportation line Is wide snough to suppert buildings and parking.

I would fike 1o ses on s shretch of rail bed a new historical museum dedicated (o the different
aspects of what mede Nessau County what it Is today  Whare the trall meets the GEX main line, |
envision & viewing stand Lo attrect both locef snd out of town rail fans slike.

Rails to trails are nothing new. Communitias throughout the counby are finding out the many
benetits of bullding them. So by simply purchasing the sbardoned rsil bed from Gross ©
Caltehin, Nassau County would be creating not only e neture trail but an avenue of endlass
possibifitiea.

HISTORIC MUSEUM AND TRAIN VIEWING PLATFORM:

As 1 have briefly mentioied sbove, Pwould Bie 1o see & museutn and & treln viewing stand
located on the wida par of the abandonad CSX reif bed, Nassau County's history is rich and
colpriul and spans many centurles from the early Timacuans thmuéh Spanish ana British rules to
nearly bvo centuries of Amerlcan possession. Nassau County hesds another museLm to
showbase the many importa;nt aéjaécté of Nagsau Gounty's pest and Callaban Is an ideal {ocatlon
for suth a facility. The bad males for a perfect locale for a bullding thal can serve s & MUseLIM
thit veil] aittract both county residents and touriets aliw, There is room to brng In old passsnger
il cars whose Interlors can hold various displays white the exteiors would At right In the historls
thene. If we lined the cars up In bwo rows snd boikd s light atfium between them, o pleasant
open-air gathating specs would be formed In belwesn them, ienal for outdoor events, The varlous
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displays housed in the museum and vail cars would periain not only o miffeads: umber and
draber products, s Timucuan village, churches, schoole, tver life, the plonser Tamillas, all wouks
be coversd. Ve nesd such » plass (o houss all the artifacts that are out thare befors time and
development erases them fror our past for good,

Like the museum, a tratn viswing platform would be perfect as Cellahan s the lcaton of he
Junction of CEX's fwa main rail ines,

Fram this junction, e double irack line runs northward to Folkston where thelr nationally
renewned “Felicston Funasl® aliracts 20,000 vislions & year. Thoss ‘rall fans” and thelr families
bring money to Folkston and those same irains (G0 to 78 per day) run right through Caftatizn, wiih
onm added advantage: Callahan has  clear view of the split In the line while Folkston does hot,
Anyone thet doesn’t underatand the atiraction of tralins should teke a short visit up to Folkston not
only (o see their viewing stend but stop by the lncut businesses and sea what they have lo say
about the theusands of guests i now brings L their town,

CONCLUSION:

There are many other zspects | could expound upon, but | feel that these {ew ideas, once
implemented, would serva several purposes that woulkl banefit us in the present as well as in the
fuse, They would alse becoma the foundations for other [deas to be built upon. | am not the first
o think of soms of these notions, but | want {o be ohe of the licst o weave them together Into a
common tapestry of natire and history. River front parks along the St Mary's River, a nature trail
along tha sbendoned Gross-Callahan rail Une, and a history musseum and irain viswing platform in
Callahan el would attract residants and vistiors allke. Most of the idees are low malntenance
ones and e museum when bullt could ba run by focal organizations and volunteers, The
sovered outdoor atvium would be a nice addition that our arsa wesenty does not have. | hope
thars are others in authority that shares thess same visions as | ave and will begin worldng
Logsther to implement these ideas, Growth has already begun In our County and we need Lo &Ct
1iow of the year 2032 will not be a pleasant, vision for us or for future ganerations.

Jahn Hendricks

P O Box 1846

Calighan, FL 32011
JHendricksdG8@acl.con
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Vision 2032

To: Nassau County Visioning
From: Thomas G. Washburn

May 22, 2008

1609 Lake Park Drive
Fernandina Beach, FL 32034

Topics addrassed and comments:

Envirenment: 1 think we need lo preserve wetlands for ecological reasans.
| vote againat any programs thal “lrade” one welland area for another in
the process of development projects.

Education: 1 think we must address two issues. Firsl, a syslem for
reducing truancy must be developed and enforced. Second, the
commiunily and the school system must worlk diligently with students and
their Tamilies o increase the rate of graduation from high school. Both of
these mean much more effort must be put into teacher/parent
relalionships.

Infrastruciure: | think this county, in conjunction with adjoining countles

must develop a suslainable, affordable public transporiation syslem for all

rgsidents. This may mean a bus system or perhaps a light rail system, A ) e .
second projacl must be to increase the development of access to walling RN RV
and bicycle paths; this will be even more importanl as fuel availability . R "

lessens and prices increase.

Growth Management: | think that we must work hard to deveiop

affordable housing for all residents; this may help us avoid the elite nature : A ST
of Hilton Head sland and lo preserve the unigquenass and diversity of o I
Amelia Island, ‘ ’

Economy and workforce: | {hink the county government must review wage
fevels in the county and legistate a livable wage for all workers in the
county,

Healthcare and Social Services: | 1hink we must develop funding
mechanisms lo ensure that all residents have access to affordable, quality
health care {medical, dental, and mental). | believe lhe county {and city)
goverrvnent, in conjunction with state and federal goverruments must take
responsibitity for ensuring (he health and welfare of all residents at all
sociosconomic levels: :

Public Batety: | would exdend my comments above 10 include the county o ) Lo
health department; sufficient funds must be made available for ’
epidemiological moniloring and research, as well as for environmental

health monitoring and enforcament.
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MNASSAU COUNTY VISIOMING PLAN PROJECT
Resident Written Comment

Your opinion matiers. If you do not desire o epeak publicly, writs your comments on the newsprint
provided, or if you have adcditional thoughts that you would fike to share, pleass somplote this comment
form and turn it inte one of the mesting facilitators.

Plaase marl the appropriate box and provide your written comment in 1he space provided. A bilet
cefinition af each topic is proavided.

71 Gultural Opportunities: Intsliectual opportunities.

I Recreation & Open Space: Indoor or cutdoor recreation faciliies such as parks, ball fields, or
cormmunily centers; and outdoor space thal is undsveloped and may or may not he open to puic use.

[ Environment: Land, water, and air loft In its natural slate.

X Education & School Facitities Plan: Instuctional programs and the physical bulidings, lands,
and contents of the school system.

Infrastructure: Refers to the roads, airports, railways, utilities, public transparlation syslems, and
parks and recrealional facilities.

m Growth Management: Methods used by government o ensure that as the population grows that
there are services available to meet thelr demands. These are not necessarily only government
services. Other demands such as the protection of natural spaces, sufficient and affordable housing, - . ) .
dativery of utllities, presarvation of buildings and places of bistorical value, and sufficient places for e . .
the conduct of business are also congldered. : TR T

IX{ Economy & Workforce: Economy means jobs, Workforee maans the employess that fill jobs.

I Tourism: The practice of traveling for recreation or leisure and the services provided to those
visitors.

I1 Governance: The system of County government that has lagal nulhority to regulate, zone, and
enforce laws,

fﬁ Healthcare % Social Services: Heglth caro means modical and dental facilities and access to
medical and dental care. Seciat sarvica means smedical and public assistance services provided by
tha government,

m Public Safety: Police and fire protection, emergency medical transport sarvices, disaster planning,
and public haalth saivices,

| Other: Topic does not fit nto one of the other catagories.

Fitosur . swe Wy pugp Foa ows tevsyssnids ,

Ty

Y A 4 Frp .
Py < Aernidisn

Thanik you for aitending and participating in tonight's meatings and for helping to positively shape the
future of Nassau Counly. }?

MGT Pace 18 %‘:
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WNASSAU COUNTY VISION 24032

Resident Writien Conument

Please mark the appropriate box and provide your written comment in the
space provided. A brief definition of each topic is provided.

1 cultural Opportuniffes and The Aris: Availabilily of intelleciual activities, groups, organizations,
and/for facllities,

1 Recreation & Qpen Space: Indoor or ouldoor recreation facilities such s parks, ball fields, or
cormmunily cenlers; and autdoor space that is undeveloped and may ov may nol be open io public use.
[ Environment: Lang, waler, and air left in its nalural slate.

1 Edueation & School Facilities Plan: nstructional programs and the physical bulldings, lands,
and conlenls of lhe school systent.

1 mdrastructurs: Refers lo the roads, airpors, railways, ulimies, ptablic franspodation systems, and
pavks and recreational facilties.

[ Growth Management: Methods used by governiment lo ensure thal as the population grows that
{here are services available o meet their demands. These ara not necessarily only government |
services, Other demands such as the profeclion of natura! spaces, sufficient and affordable housing,
delivery of utilities, preservation of buildings and places of historical value, aind sufficiant places for

e conduct of business are also considered.

Economy & Workforce: Economy means creating and sustaining jobs. Workforee means the
mployees that fill jobs.

Tourlsnk; The praciice qf traveling Tor recrealion or leisure and the services provided lo those
visitors.

[l Governance: The system of County governmerst. that has legal authornity to regulsts, zone, and
enforce laws.

1 Healthcare & Social Services: Health care means medical and dental facilifies and access to
medical and dental cars. Social service means medical and public assistance services provided hy
iha govemmem

O Public Saﬁy' Palice and fire protection, emergency medical transport services, disaster planning,
and pubdic health services.

[ other: Topic doas not it into one of the oler categories. “
A3 A h TS CAWTINE S Sy, \\'s Albed ks,

w_&m,ﬂmm; - PPN T e askan b . >
AT L AN ,‘a‘g 0 A B
w0 m% 1 ﬂﬁ& NP P Y

: &MMMM kS Q0 >
OB AN = e a0 mmwx &mﬁwwm __zﬁm_gf
Ny @SN o Sl a0 OamuA . SNANG  sosa e ah W

gﬁ \\5:) N D ed 5 bfkf‘: QL«‘:XQ\\ P I\'\ﬁ,,_

@ Thank you for comments and for helping to positively shope tho fulure of Nassau Courity,

MGT

BE Amrty

Vision 2032 Page 129




Vision 2032

NASSAU COUNTY VISION 2032
Resident Written Conumenl

Please mark the appropriate box and provide your written comment in the
space provided. A brief definition of each topic is provided.

[ Cultural Opportunities and The Arts: Availability of inleliectual aclivities, groups, organizations,
andfor facilities. .

1 Recreation & Qpen Space: Indoor or ouldoor recreation facilities such as parks, ball fields, or
community centers; and ouldoor space that is undeveloped and may or may not be open to public use.

1 Environment: Land, water, and air left in lls natural slate.

1 Education & School Facilities Plan: Instructional programs and the physical buildings, lands,
and conients of the school syslem.

A Infrastructure: Refers lo the roads, airporls, railways, uliliies, public transportalion systems, and
parks and recreational facilities.
Growth Management: Methods used by government to ensure that as the population grows that
lhere are services available {o meel lheir demands. Thess are not necessarily only government
services, Other demands such as the protection of nalural spaces, sufficient and affordable housing,
delivery of ulllities, preservation of buildings and places of historical value, and sufflicient places for
the conduct of business are also considered.

[ Economy & Workforce; Economy means crealing and suslaining jobs. Workf{orce means the
employees thal fill jobs.

1 Tourlsm: The practice of fraveling for recreation or leisure and the services provided to those
visitors.

[ Governance: The sysiem of County government thal has legal authority to regulale, zone, and
enforce laws.

[Z1 Healthcare & Social Services: Mealth care means medical and dental facilities and access 1o
medical and denlal care. Soclal service means mediczl and public assislance services provided by
the government.

O publie Safety: Police and fire protection, emergency medical transport services, disaster planning,
and public health services.

[1 other: Topic does not {il into ons of the other categories.

PO T A RTINS &
Voaeay et A D Suaa ook,

T h.anlr you for commenis and for I7clpln (o) osrilvel;) ‘l7a/)e ihP future of Nassau Couniy. "
Uw = VAN Q;.ugb WP QUIpPS SN
MGTHE R s v "sumaw_, &
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